2024 Fort Bragg Ballot
Local Funding Measures Survey Analysis

Highlights of a Survey Conducted May 2-15, 2024
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Survey Methodology

May 2-15, 2024
Survey Type Dual-mode Voter Survey
Research Population Likely November 2024 Fort Bragg Voters

Total Interviews 202

(Full Sample) £6.9% at the 95% Confidence Level
(Half Sample) £10.0% at the 95% Confidence Level

@ Telephone @ Email %} Text
Calls Invitations Invitations

Margin of Sampling Error

Contact Methods

Data Collection Modes @ TeIephone . OnI|.ne
Interviews “—g—J Interviews
Survey Tracking 2002
Languages English and Spanish
F M 3 (Note: Not All Results Will Sum to 100% Due to Rounding)
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Sample Characteristics

(Note: Not All Categories Will Sum to 100% Due to Rounding)

Female 52% 18-49 32%
Male 48% 50-64 22%
Other/Prefer Not to Say <1% 65+ 46%
White Voters 71% Democrat 56%
Latino Voters 17% Republican 17%
Other/Prefer Not to Say 11% No Party Preference 19%
Other 8%

English 96%
Spanish 4% Telephone 49%
Online 51%
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Views of Life in Fort Bragg




Fewer voters see Fort Bragg as off on the wrong track
than in 2002 when FM3 last conducted a survey.

Would you say things in Fort Bragg are headed in the right direction,
or do you feel they are off on the wrong track?

2002 2024

Direction

Direction

il 40%

Mixed/
Don't Know




Views of City government and the
City Council are broadly favorable.

Here are some names of people and organizations active in public life. Please indicate whether
you have a favorable or unfavorable opinion of that person or organization.

m Very Fav. mSmwt. Fav. m Never Heard of m Heard of But No Opin. = Smwt. Unfav. ® Very Unfav. Total Total
Fav. Unfav.

City of Fort Bragg

government, overall 8% 9% 16% [F4 64% 23%

Fort Bragg City Council 14% 17% WA 58% 24%

FM3
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Costs of housing and living are intensely
seen as top concerns in Fort Bragg.

Please consider the following issues that some people suggest are problems facing Fort Bragg.
Please indicate whether you think it is an extremely serious problem, a very serious problem,

a somewhat serious problem, or a not too serious problem for residents of Fort Bragg.
Ext./Very
Ser. Prob.

Inflation and the cost of living 36% 13% 81%

W Ext. Ser. Prob. Very Ser. Prob. Smwt. Ser. Prob. ® Not Too Ser. Prob. Don't Know

TR S Pt ot o s o | oo
Homelessness 38% 28% 65%

A lack of access to healthcare services 25% 20% 63%
Public use of fentanyl and other drugs 39% 18% [EPA10%  63%
The condition of local streets and roads 31% 27% EPAA 60%
The decine o hing ndustries IS 36% 21% R 58%

FM3
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The impact of tourists and lack of parking
are seen as less-pressing issues.

Ext./Very
Ser. Prob.

21% 27% 16% 43%
30% 35% 43%
16% 26% 6% 42%
The amount you pay in local taxes 25% 23% 42%

m Ext. Ser. Prob. Very Ser. Prob. Smwt. Ser. Prob. m Not Too Ser. Prob. Don't Know

Waste and inefficiency in
local government

Crime

*Unplanned growth and development

Losing our smalltown feel BRI 24% 239%, 40%
*Not enough parking in downtown EEPA 17% 20% 30%

The impact of too many tourists YA 17% 20% 30%

911 emergency response times EbLA 15% 19% 23% 27%
F M Please consider the following issues that some people suggest are problems facing Fort Bragg. Please indicate whether you think it is
an extremely serious problem, a very serious problem, a somewhat serious problem, or a not too serious problem for residents of Fort Bragg. *Split Sample
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More than seven in ten see a material need
for more essential services funding.

In your personal opinion, would you say that to maintain essential services, the City of Fort Bragg
has a great need, some need, a little need, or no real need for additional funding?

Great need _ 24% Great/

Some Need

some need || | "

A little need 12% A Little/
No Real Need

No real need - 9% 21%

Don't know 8%

FM3
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Reactions to Hypothetical
Ballot Measures




Research Approach

* To ensure that survey respondents were not biased
towards favoring one ballot measure over the other,
half of all respondents were shown a hypothetical
sales tax measure first and a hypothetical transit
occupancy tax (TOT) measure second. The other half
were shown the TOT first and then the sales tax.

* Respondents then heard statements supporting both
measures and were re-asked for their opinion on each
measure in the same order as before.

* Lastly, they were given statements critical of the
measures and once again asked for their opinion of
each measure in the same order.

reseArcHTRE T



Hypothetical Ballot Language of Both Measures

Sales Tax
(General-purpose; 50% vote threshold)

Transient Occupancy Tax (TOT)
(General-purpose; 50% vote threshold)

Fort Bragg Public Safety, Workforce Housing,
and Essential Services Measure. Shall the
measure providing Fort Bragg funding for
city services, such police and fire protection;
911 emergency response; natural disaster
preparation; providing workforce housing;
addressing homelessness; storm drain
maintenance; youth and adult recreation
programs; and general government use by
establishing a locally controlled 3/8 cent
sales tax providing approximately $800,000
annually until ended by voters;
requiring independent audits and
public disclosure, be adopted?

Fort Bragg Tourist Impact Reduction and
Quality of Life Measure. Shall the measure
providing Fort Bragg funding to reduce the
impacts of tourists; keep public spaces,
parks, beaches, and bathrooms safe, clean,
and free of litter; support local businesses;
and for other general government use

by increasing a locally controlled
transient occupancy (hotel) tax by
2% (paid by hotel/motel guests),

providing approximately $400,000 annually
until ended by voters;
requiring  independent  audits and
public disclosure, be adopted?

F M 3 Based on this description, do you think you would vote yes or no on this measure?
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More than three in five support the sales tax while
seven in ten back the TOT based on ballot language
alone; both above their vote thresholds.

Sales Tax Initial

Ballot Language Vote

Definitely yes _ 30%
Probably yes _ 29%

Undecided, leanyes 4%

Undecided, lean no 4% Total
Probably no 6% No

29%
Definitely no - 19% ’

Undecided 8%

F M 3 Based on this description, do you think you would vote yes or no on this measure?

Total
Yes
63%

TOT Initial Ballot
Language Vote

I 1%
I 35%

3%

2% Total
5% No

-]
(o}

8%

Total

Yes
69%

ResEArc TR T



The sales tax retains support from more than three in
five voters after supportive and critical statements.

Sales Tax Measure

Final Vote After

Initial Ballot Midpoint Vote After Supportive and
Language Vote Supportive Statements Critical Statements
72%

Total Yes GV 64%
ﬂ

Total No  29% 31%

- 24% —e

Undecided 8:/1 1% 5o




Similarly, the TOT retains support from more than
two-thirds of voters over the course of the survey.

TOT Measure
Final Vote After
Initial Ballot Midpoint Vote After Supportive and
Language Vote Supportive Statements Critical Statements
76%

Total Yes 69% N%
o—

27%
Total No 23% 0
C—=== V‘
Undecided 8%
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Investment Priorities




Voters broadly value using measure funds for
emergency services and public safety.

Please consider some potential elements of these measures, including ways in which funds
they generate could be spent. Please indicate how important each one is to you personally,
regardless of how you feel about the measures: either extremely important,
very important, somewhat important, or not too important.

W Ext. Impt. mVeryImpt. Smwt. Impt. ® Not Too Impt. Don't Know Exltn{;lfry
[ Maintaining fire protection 47% 40% 10%' 87-% ]

Keeping public spaces safe and clean 11%' 85%
| Maintaining o1 emergency il s
Maintaining the local quality of life 13% I 82%
Preparing for potentiall being solete | T 15 P 5%
Preparing for natural disasters 16% 78%
Supporting local businesses 18% I 78%
FM3
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Voters intensely value using measure funds on
programs that make housing more affordable.

mExt. Impt. m Very Impt. Smwt. Impt.  m Not Too Impt. Don'tKnow EXt./Very
Impt.
Addressing homelessness 33% 45% 15% 78%

Investigating crime 32% 46% 17% I 78%

Maintaining programs that

provide meals and groceries to 33% 43% 14% 77%
food insecure residents

Maintaining storm drains 26% 49% 20% I 76%
Funding programsto e evcns IR o FCA-

Maintaining police protection 39% 37% 21% I 75%

Making it easier to build new housing 37% 37% 19% 74%

Please consider some potential elements of these measures, including ways in which funds they generate could be spent. Please indicate how important each
F M 3 one is to you personally, regardless of how you feel about the measures: either extremely important, very important, somewhat important,
or not too important.

rResEArcH TN




Downtown parking and reducing tourism impact
are much less popular uses of measure funding.

mExt. Impt. m Very Impt. Smwt. Impt.  m Not Too Impt. Don't know EXt./Very
Impt.
Maintaining local parks BEsIe}A 53% 21% 73%

Maintaining senior programs 31% 40% 23% 72%

Attracting and retamm%gﬁ(geegﬁri\cceer(i 339 379 3% 20%
Maintaining youth and )

adult recreation programs 25% 45% 24% 70%

Providing workforce housing 30% 30% 26% 59%
Providing more parking in downtown KL 28% 21% 41%
Reducing and addressing thoe]c Itno]ﬁfi(s:g 16% 5 0% 31% 8% 40%

Please consider some potential elements of these measures, including ways in which funds they generate could be spent. Please indicate how important each
F M 3 one is to you personally, regardless of how you feel about the measures: either extremely important, very important, somewhat important,
or not too important.

RESEARCH
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Supportive and
Critical Statements




Themes of maintaining police/fire services—as well as natural
disaster preparation—were most convincing.

m Very Convincing  m Somewhat Convincing

Police & Fire 43% 32%

Natural Disaster

Tourism

Accountability

Housing
Reasonable/Others Pay 34% 74%
Quality of Life 30% 78%
Business Support 24% 44% 68%

Local Control 23% 45% 68%
F M Please consider the following statements from people who may support these potential measures. Please indicate whether you find it very convincing,
somewhat convincing, or not convincing as a reason to support the measure.

rResEArC TR T



Supportive Statements

Ranked by Very Convincing

43%

41%

39%

37%
35%

(POLICE & FIRE) We need these measures to help keep Fort Bragg safe. They will help
maintain 911 emergency response for fires and medical emergencies, and help attract
and retain experienced police officers, which we keep losing to other cities.

(NATURAL DISASTER) Earthquakes and other natural disasters are inevitable in our
community, and we face the very real possibility of being isolated or overlooked for
larger communities in a catastrophe. These measures will help Fort Bragg prepare for
these disasters and keep residents safe and connected to surrounding communities and
emergency responders.

(TOURISM) Tourists are a critical part of our local economy. However, they also use our
public services, parks, and beaches, and during peak season, the Police Department
actually has to put more officers on duty to handle the demand. These measures will
help ensure tourists pay their fair share for the city services they use when visiting.

(ACCOUNTABILITY) These measures contain tough fiscal accountability by requiring
annual independent financial audits, and public disclosure of spending and ensures that
all funds remain in Fort Bragg and cannot be taken by the County or State government.

(HOUSING) Housing costs in Fort Bragg are high for seniors, young adults, and those
hoping to work locally in the city. This measure will help the city continue
funding programs that directly provide affordable housing and help make securing
housing more affordable, in general.

F M Please consider the following statements from people who may support these potential measures. Please indicate whether you find it very convincing,
somewhat convincing, or not convincing as a reason to support the measure.
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Supportive Statements (Continued)

Ranked by Very Convincing

(REASONABLE/OTHERS PAY) The vast majority of the funding generated by these
measures won’t come from Fort Bragg residents. Tourists pay almost all of the hotel tax

34% and three-quarters of our sales tax revenue comes from out-of-towners. The small
amount residents will pay is very reasonable to bring it much more money from people
visiting our city.

(QUALITY OF LIFE) We all love living in Fort Bragg because of its small-town character

30(y and quality of life. That includes the natural environment, but also services provided by

0 the city that could be funded by these measures, such as road and park maintenance,
recreation programs, and police and fire protection.

(BUSINESS SUPPORT) Our local economy has changed dramatically over the past few

240/ decades. These measures will help the city provide local businesses with the additional

[ support to adjust to these changes, provide good-paying local jobs, and continue
providing goods and services locally.

(LOCAL CONTROL) We can’t wait around and count on the State or County to fix our
23% problems. Addressing Fort Bragg’s long-term fiscal independence starts with
empowering local government with much needed funding provided by these measures.

F M Please consider the following statements from people who may support these potential measures. Please indicate whether you find it very convincing,
somewhat convincing, or not convincing as a reason to support the measure.

ResEArCHNNE S
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Critical Statements

* Several themes critical of the potential ballot measures were
presented to voters, touching on issues related to concerns about
city government waste; the negative impacts the measure might
have on local businesses; the fact that the funds generated could be
spent on any services or projects; the fact that these measures
persist until ended by voters; and simple anti-tax sentiment.

* As we have observed virtually everywhere in the California this
election cycle, the most concerning criticism invoked the high cost of
living in the area.




_

Conclusions




Measure Viability

* At this point in time, both a 3/8 cent sales tax measure and a 2%
transient occupancy tax measure in Fort Bragg appear viable on a
November 2024 ballot at the same time.

* Support for both measures start broad and remains consistent even
respondents heard supportive and critical statements.

* With the revenue from this measure, voters see maintaining
emergency services and public safety as key spending areas. They
also intensely value programs that make housing more affordable
and see value in using funds to help the City prepare for any future
natural disasters.




For more information,
contact:

Curt Below
Curt@FM3research.com

1999 Harrison St., Suite 2020
Oakland, CA 94612
Phone (510) 451-9521
Fax (510) 451-0384
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