Fort Bragg City Council Priorities- 2007/2008

PRIORITY: An Engaged Community

4.0 GOAL: IMPROVE COMMUNITY ACCESS TO CITY SERVICES

4.1 OBJECTIVE: Increase the Availability of Services, Communication and
Outreach to the General Public

Actions Responsible Parties Timeframe | v =
Done
1 | Evaluate possibility of Administration 2007 v
opening City Hall during
lunchtime
2 | Increase the availability of Administration On-going

Spanish-language
documents and services

3 | Work with Gang Coalition to | Police 2007 v
identify strategies for
outreach to Latino
community

5.0 GOAL: DEVELOP PARTNERSHIPS WITH VARIOUS COMMUNITY GROUPS
AND AGENCIES

5.1 OBJECTIVE: Strengthen Neighborhoods and Increase Public Safety on our

Streets
Actions Responsible Parties Timeframe | v =
Done
1 | Establish and support Police On-going v
Neighborhood Watch groups
2 | Reinvigorate City’s Police 2007-2008 v
Community Policing Program
3 | Coordinate Neighborhood City Council 2007-2008
Captain Program Police
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Actions Responsible Parties Timeframe =
Done

4 | Continue coordination of Police On-going v
Gang Coalition to support
collaborative interagency
efforts to address gang
violence

5.2 OBJECTIVE: Establish partnerships with community groups and agencies
that provide vital local services

Actions Responsible Parties Timeframe | v =
Done
1 | Work with School District Police 2007-2008 |

and other service providers | Administration
to find an on-going funding
source for a School
Resource Officer

2 | Continue to work with the Administration 2007-2008 In

Fire District to find funding progress
for improvements to the
Highway 20 Fire Station

3 | Coordinate with the Administration On-going In

Mendocino Coast District progress
Hospital to support their
continued service to this

community.
4 | Continue to support the Administration 2007-2008 In
Historical Society’s operation | community Development progress

of the Guest House Museum
and develop facility master
plan

5 | Help Noyo Food Forest find | City Council 2007 v
a site for a community
garden

6 | Help MCDOG find a site for | City Council 2007 v
a Dog Park

7 | Work with Rec District and Community Development | 2007 v
School District to obtain
funds for development and
operation of Skate Park
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Actions Responsible Parties Timeframe =
Done
8 | Participate in Countywide Community Development | 2007-2008 v
Homeless Services group
and administer CDBG grant
for Hospitality House
5.3 OBJECTIVE: Establish community partnerships for development and
maintenance of parklands
Actions Responsible Parties Timeframe =
Done
1 | Evaluate options for Park Public Works 2007-2008
Stewards programs Community Development
2 | Contact CalFire and Dept of | Public Works 2007 v
Corrections to determine
potential for use of inmate
crews to help maintain parks
5.4 OBJECTIVE: Update City’'s Emergency Plans and Educate Community
about Emergency Preparedness
Actions Responsible Parties Timeframe | v =
Done
1 | Update City's Emergency Administration 2007-2008 | In
Plan Police progress
Public Works
2 | Coordinate with School Administration 2007 v
District, Hospital and First
Responder agencies for
Emergency Preparedness
training
3 | Use Neighborhood Captain City Council 2007-2008 v
Program to Raise Public Police

Awareness and
Preparedness for Disasters




