416 N Franklin Street

City of Fort Bragg Fort Bragg, CA 95437

Phone: (707) 961-2823
Fax: (707) 961-2802

Meeting Agenda

Community Development Committee

Tuesday, June 28, 2016 3:00 PM City Hall Conference Room, 416 N. Franklin
Street

MEETING CALLED TO ORDER

ROLL CALL

1. APPROVAL OF MINUTES
1A. 16-246 Approve Minutes of May 17, 2016

Attachments: Minutes of May 17, 2016

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

3. CONDUCT OF BUSINESS

3A. 16-272 Receive Report and Provide Recommendation to Community
Development Committee Regarding an Update to the Inland Land Use
and Development Code to make it more Business Friendly

Attachments: Zoning Code Update

Attachment 1 - Workshop Flyer

Documents distributed after packet - Workshop Summary

3B. 16-275 Receive Oral Update from Committee Member Deitz and Discuss the
Fort Bragg Business Density Packet

Attachments: Documents distributed after packet-A Lovely Little Downtown Presentation 6-28

3C. 16-276 Receive Oral Update from Staff on Departmental Activities

MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT
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Community Development Meeting Agenda June 28, 2016
Committee

STATE OF CALIFORNIA )
)ss.
COUNTY OF MENDOCINO )
| declare, under penalty of perjury, that | am employed by the City of Fort Bragg and that |
caused this agenda to be posted in the City Hall notice case on June 23, 2016.

Brenda Jourdain, Administrative Assistant

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET
DISTRIBUTION:

»  Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of
the agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during
normal business hours.

»  Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject
to staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is
readily accessible to everyone, including those with disabilities. Upon request, this agenda will be made
available in appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.
Notification 48 hours in advance of any need for assistance will enable the City to make reasonable

arrangements to ensure accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title l).
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes
Community Development Committee

Tuesday, May 17, 2016 3:00 PM Town Hall, 363 N Main Street

Special Meeting

MEETING CALLED TO ORDER

Committee Member Deitz called the meeting to order at 3:05 PM.

ROLL CALL

Present: 2- Scott Deitz and Michael Cimolino

1. APPROVAL OF MINUTES

2.

1A. 16-089 Approve Minutes of January 26, 2016

A motion was made by Committee Member Cimolino, seconded by Committee
Member Deitz, that the Committee Minutes be approved for Council review.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

3.

None.

CONDUCT OF BUSINESS

3A. 16-187 Receive Report and Provide Direction to Staff and/or Recommendations to
Council Regarding Administration of Promotion Activities and Fort Bragg
Promotion Committee's 2016-17 Annual Marketing Plan & Budget

Community Development Special Projects Manager Owen presented the 2016-17 Annual
Marketing Plan & Budget. Owen described the historical context of the Fort Bragg
Promotion Committee and the potential impact of the Transient Occupancy Tax (TOT)
ballot measure proposed this fall. Owen explained the two potential options for the
2016-17 budget plan as; 1. Approve entire year’s budget or 2. Approve partial year budget
and revisit with Committee after the election. Owen explained that if option two is selected
it will be necessary to make adjustments to the contract and associated costs. Owen
hi-lighted the primary changes outlined in this year’s plan.

City Manager Ruffing recommended contracting the full year to alleviate the need for
extensive contract adjustments in the fall. Ruffing pointed out the TOT is only a
hypothetical source of funds until the ballot measure passes and will require time to
implement a Marketing and Promotion Campaign. Ruffing expressed her gratitude to the
Chamber. Ruffing described the City’s goal for comprehensive marketing program which
will be housed in the Community Development Department. Ruffing explained how the
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Community Development Meeting Minutes May 17, 2016
Committee

Promotion Committee’s role could transition to an advisory committee with the potential to
advise regrading contract Marketing tasks for the City.

Promotion Committee Member DeGraw expressed her concerns with statements of failed
contract completion; complications of sole proprietors in meeting City insurance
requirements costs, and recommended a name change from the Fort Bragg Promotion
Committee to Visit Fort Bragg.

Ruffing introduced the concept of hiring a firm to perform a marketing study about Fort
Bragg'’s “tourist” population. Administrative Director Schneider clarified the goals of the
study would be to determine; 1. Who is visiting; 2. How much they’re spending; 3. Where
they’re getting information; 4. How they’re planning travel; and 5.The main reasons people
don’t end up coming here. Schneider estimated the cost of the study to be between

$10,000-$20,000.

Chamber CEO Davis reminded staff that the Promotion Committee possess much of the
tools and data that could fulfill the needs of the proposed marketing study and with
assistance from resources such as the Center for Economic Development at Chico State,
could provide it to the City at a much lower cost. Davis also advocated for Promotion
Committee staff; stating they are capable of performing on-going promotion work and
website development.

Council Member Cimolino expressed several concerns with the future transition away from
the Fort Bragg Promotion Committee; 1. The Chamber is a great resource because they’re
open 7 days a week; 2. Staff at City Hall is overworked and understaffed; moving
promotion in house only works with increased staff; 3. Expressed hesitancy about hiring a
consulting firm for the marketing study; 4. Requested the City make a commitment with the
Chamber during the transition; and 5. Advocated continued work with the Chamber as a
Source of knowledge. Cimolino recommended rebranding the City as the “Found Coast”.

The Promotion Committee Members Reviewed the list of fiscal year line items. The
following was discussed:
- Increased funds to advertise in the Sacramento Valley
The goal of the blog is to help local people know what’s happening, completed
in-house
Social Media (Facebook and Instagram) help to capture the young audience
Visual /Commercial production may be used in various marketing formats (YouTube
videos, Inland Peg stations, Hotel room-TV auto channels, and Movie theatres)
Website Administration-minimal monitoring required, completed in-house
Creative promotion activities like “Shop small selfies” and passport programs
On-going “Claim your Business” outreach to Merchants

Committee Members Deitz and Cimolino recommended accepting the contract
with Fort Bragg Promotion Committee for the whole year, recommended support
of the FY 2016-17 Marketing Plan & Budget, and agreed to move forward with the
Name change to Visit Fort Bragg.
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Community Development Meeting Minutes May 17, 2016
Committee

4 MATTERS FROM COMMITTEE / STAFF

Committee Member Cimolino spoke about the Willits Bypass and Cal Trans signage plan.
Cimolino recommended the City inquire about signage to Fort Bragg and the potential for
promotion of Visit Fort Bragg on Highway 20 and Highway 101.

Committee Member Cimolino requested information about the Municipal Code regulations
for tobacco and alcohol signage in business windows.

ADJOURNMENT

Committee Member Deitz adjourned the meeting at 4:45 PM.
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CITY OF FORT BRAGG
416 N. FRANKLIN, FORT BRAGG, CA 95437
PHONE 707/961-2823 FAX 707/961-2802

COUNCIL COMMITTEE ITEM SUMMARY REPORT

MEETING DATE: June 28, 2016

TO: Community Development Committee

FROM: Scott Perkins

AGENDA ITEM TITLE: Receive Report and Provide Recommendation to Community

Development Committee Regarding Update to the Inland Land
Use and Development Code to make it more Business Friendly

Background

The City held a community workshop on June 23" to inform the update to the City’s zoning
regulations. Every few years, the City reviews the effectiveness and accuracy of our zoning
code, and makes revisions where appropriate. Over the past year the City Council has provided
policy guidance relating to changes for vacation rentals and commercial cannabis
manufacturing. Staff has also reviewed the Zoning Ordinance in light of recent projects and has
identified the following additional potential changes: home-sharing in residential neighborhoods,
possibly allowing brewery/restaurant tandem uses in commercial and industrial districts,
allowing tattoo businesses in more zones, allowing residential use of homes located in
commercial districts, some modest modifications to signage requirements, allowing second
units in more situations, and revisiting the City’'s beekeeping regulations. Additional ideas that
community members would like to see revised were also discussed at the workshop and these
will be brought forward to the committee orally.

Workshop Topics

Vacation Rentals

Vacation rentals are homes which are rented on a transient basis (fewer than 30 days).
Vacation rentals are presently prohibited in Fort Bragg. In the past year, City Council, the
Community Development Committee and the Planning Commission have discussed agenda
items relating to vacation rentals. Council has directed staff to prepare and propose an
ordinance which would allow for vacation rentals, and to explore the following limitations:

1. Requiring a discretionary permit (possibly a Minor Use Permit)
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2. Place limitation on quantity of permits available (20 at first)

3. Means for revoking permits if violations persist

4. Limit locations to only second and third floors over commercial uses in the Central

Business District.

Vacation rentals have the potential to bring more tourists to local businesses and increase
downtown vibrancy, by providing building owners with an additional source of income.
Workshop participants expressed a strong desire to expand the location for vacation rentals to
include the Highway Commercial and General Commercial districts.

Home-Sharing in Neighborhoods

Home-sharing is different from vacation rentals as the primary resident lives in the house and
actively hosts guests during their visit. The Council has indicated a desire to discuss this
ordinance further. During the workshop a number of issues came up with regard to home
sharing, including: Limit the number of rooms that could be rented in a house, limit the number
of days a year of rental, focus on weekend and summer use when there is limited availability of
hotel rooms in town. Address the following issues: revocation of use permit if there are
complaints of police visits and address noise and parking concerns.

Residences in Commercial Districts

There are some vacant homes available in town in commercial districts, while the housing
market remains tight. In the General Commercial zoning district, these vacant homes are zoned
for commercial use and cannot currently be rented as residences. Single-family residences are
presently not permitted in the General Commercial zoning district. At the zoning code
workshop, the participants were very supportive of allowing single-family residential uses in
vacant single-family structures throughout the Commercial districts. A Minor Use Permit would
likely be required.

Breweries with Restaurants

North Coast Brewing is a major employer in the City, and Overtime Brewing is completing
building renovations to open a second brewery in town. Breweries are a trendy land use
nationwide, often operating in tandem with a restaurant. Locally, this allows for the business to
operate two revenue streams and capitalize on the tourism industry of the City. Breweries and
restaurants are not presently permitted in the same zoning districts. The zoning code update
should allow for these tandem uses. At the workshop, people expressed concern that allowing
restaurant uses in the industrial zone would result in industrial uses being displaced by
restaurant/brewery uses.

Tattoo Businesses

The City recently received an application for a tattoo studio in a vacant commercial space in the
Highway Commercial zoning district. The business license application had to be denied
because tattoo studios are not permitted in the Highway Commercial zoning district, even with a
Use Permit. “Tattoo services” are presently defined as a “Personal Services — Restricted” use,
alongside palm readers, psychics, pawnshops and check cashing stores. These uses are
presently only permissible in the Central Business District or General Commercial districts with
the benefit of a Use Permit.

The stigma associated with tattoo businesses has dissipated since this definition was
concocted, and staff feels that tattoo businesses could be permissible in additional districts.
Workshop participants were supportive of this change.
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Second Units

The code currently limits the conditions under which second units are permissible in the
residential zoning districts. Generally a lot must be larger than 6,000 square feet and located
on a street with at least 35 feet in width or have alley access. Many parcels in Fort Bragg
cannot have second units due to these limitations. The City has a housing crisis and relaxation
of these limits would help to address the housing shortage. The regulations were originally
passed in order to limit parking issues on narrow streets. However, parking challenges could be
addresses by limiting unit size on smaller parcels or by requiring that all parking be provided on
the parcel.

Signage

Consider modification of the signage ordinance to regulate advertising in windows and limit it to
20% of the total window area. This would reduce visual clutter. There is some desire to prohibit
window advertising for hard alcohol and cigarettes.

Community Ideas

A number of additional ideas came up at the first meeting, including:
1. A general shortage of industrially zoned parcels
2. The need for a bike cleaning station to support the mountain biking tourism
3. Look at allowing light industrial uses in the General Commercial zone.

Community Development Committee Input

Staff seeks the following input from CDC:
1. Review the ILUDC update items presented in this staff report.
2. Review the Commercial Use table and provide recommendations to staff.
3. Provide direction to staff prior to production of an ILUDC update.
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CITY OF FORT BRAGG
416 N. FRANKLIN, FORT BRAGG, CA 95437
PHONE 707/961-2823 FAX 707/961-2802

DATE:

TO:

FROM:

TITLE:

June 28, 2016
Community Development Committee
Scott Perkins

Summary of Public Participation at the ILUDC Update Workshops

On June 23, 2016, the Community Development Department held two workshops to collect
input on a pending Inland Land Use and Development Code (ILUDC) update. The following list
summarizes citizen input from both sessions:

Vacation Rentals

Agreed with the 10 permit limit on vacation rental permits.

Consider allowing vacation rentals beyond the CBD—either on blocks adjacent to the
CBD and/or in Highway Commercial zoning (which is geared towards visitor serving
uses).

Vacation rentals would allow property owners to help fill gaps in leases for temporary
housing to medical professionals, woodworking students, etc.

The program should be designed so that it does not drive up residential rental rates.

A waiting list should be established once all permits are issued.

Home-Sharing in Neighborhoods

Consider limiting the number of days per year a room or portion of a house is rented, for
example 120 to 180 days per year.

Consider establishing a maximum number of people permitted to stay in a shared home,
based on the number of bedrooms in the home.

Consider and regulate noise, parking and water impacts.

Establish grounds for revoking permits if the property and use in not well-managed, such
as three or more police or code violation complaints.

Do not allow second unit rental as home-share as this would impact the cost and
availability of regular rentals.

The extra revenue from home-sharing could help people with their mortgages.

Work with AirBnB and other online services to ensure that TOT taxes are paid for home
sharing.

Residences in Commercial Districts

Only permit residential use as a single family activity in housing units that were originally
constructed as single family units.

Require a use permit and that the property be vacant for six months or more prior to
conversion to a residential units



Breweries with Restaurants (and other hybrid uses)

The City needs to move very cautiously with the idea of approving restaurants in
industrial zones. The City has very little industrial zoned land and allowing restaurants
could result in higher rental rates and industrial businesses being squeezed out of the
City.

If restaurant uses are permitted in industrial districts, then some industrial uses should
be allowed in commercial districts.

Second Residential Units

It should be easier to build second units in Fort Bragg to help with the City’s housing
needs.

Reconsider the requirement that second units be on streets of at least 36-feet in width,
particularly if the unit provides off-street parking.

Consider allowing second units on parcels of less than 6,000 SF so long as the lot
coverage remains under the district’s limit.

The off-street parking requirement for second units should remain.

Sighage

Enforcement: pay attention to neon and other illegal signs.

Revise window signage regulations so that no more than 20% of the window can be
covered with any type of advertising or signage and so that the signage counts toward
overall signage limit.

Revise sign regulations to provide adequate signage for multiple commercial
uses/tenants within one space.

Consider prohibiting window advertising for hard alcohol and cigarettes.

Miscellaneous ldeas

Provide bike cleaning stations to support mountain biking tourism.

Tax commercial and/or residential properties that remain vacant for a long period of time
(more than six months) with a special tax to encourage their reuse and/or sale for reuse.
Consider establishing shared space regulations for commercial buildings.

Many sidewalks throughout town are in need of repair.

Reach out to the blacksmith program at the Mendocino Art Center and try to attract them
to Fort Bragg.
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A Lovely Little Downtown

== The 90% Occupancy Project =




Immediate Goals

Create the appearance of vibrance and energy.
Increase foot traffic and duration of every visit.
Increase downtown income so stores can hire more employees.

Strengthen Fort Bragg's brand identity.



Long Term Goals for Fort Bragg

Attract and retain creative, entrepreneurial talent in the 25-45yr old demo.
Build a reputation for supporting business and innovation.
Build a reputation for being a creative, fun, quirky town.

“Instagrammability”



Empty Storefronts

— Seeing Potential —
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Great Location

Structural issues?

Pest issues?

Ugly?

Unreasonable rent?
Owner has no motivation?

Carrots and sticks, ticking clocks.
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Open a Business Here!

Each storefront window gets a large poster:

Basic location specs, rent.

Contact information - project coordinator (not the owner)
Suggestions to spark imagination

*Track requests - people have good ideas*






Start-up Templates

s Control the Process e




Build a Roadmap

Relevant information for each location:
Simplest permitting, and easiest upgrades if any.

Contact information for specific people within departments, instructions for
submitting plans, applications.

Example - Size limits for signage

Write this as clearly as possible



Include Timelines and Cost Estimates

This can be a best guess. Build a template.

Timeline requirements, fees, etc. Commitment to accuracy and accountability.
Can the city reduce or mitigate some of these fees?
This takes some of the risk out of starting a business.

Encouragement ---> Helpfulness



Liaison within City Hall

Communication turnaround time, authority and knowledge
Customer service skills and enthusiasm

Good translator



Startup Kits

Work with the West Company to make a checklist of questions a new business
owner may not have considered.

ldentify other services the business may need and provide lists of contacts.

Signage, card printing, plumbers, website builders, photographers,
bookkeepers, payroll, social media, etc. Not a recommendation, just a list.



Business Mentorship

Enthusiasm, welcoming spirit
Close knit community
People will be happy to pay it forward

Brainstorming with a panel of local business owners



Support Creativity and Business Diversity
e —




Sidewalk Culture

s Fun Makes Money —




More of this



Food Trucks

SIGMUND'S PRETZELS




Parklets

Encourage takeout
picnics

Increase foot traffic

Give people meeting
spaces




Melbourne Australia

-
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Brand Identity




ope #3 HOPE Outdoor Gallery Selfie
Instagrammability &

This started as a grafitti spot in
Austin TX.

The city encouraged more

It is now listed as the #3 best “selfie”
location in the city.

http://austinot.com/best-selfie-
spots-in-austin

The only selfie that might draw more attention to what’s behind you



Fort Bragg’s Unique Voice

Quaint, rugged, spirited.
Original industrial chic.
Lively frontier heritage.

More real. Younger. More fun.




Local Enthusiasm

Everyone spoke of tremendous potential
Everyone wants to help if they can
Everyone wants an update

Everyone has ideas and suggestions
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