
City Council

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

THE FORT BRAGG CITY COUNCIL MEETS CONCURRENTLY 

AS THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT 

NO. 1 AND THE FORT BRAGG REDEVELOPMENT SUCCESSOR 

AGENCY

Town Hall, 363 N. Main Street6:00 PMMonday, March 14, 2016

MEETING CALLED TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

AGENDA REVIEW

1.  MAYOR’S RECOGNITIONS AND ANNOUNCEMENTS

Proclamation Acknowledging Lynda Bengtsson-Davis, Mateo Ortiz, and 

Rob Buch for their Work in Completing the Downtown Wi-Fi Project

16-0811A.

04-2016 Downtown Wi-Fi Project ProclamationAttachments:

2.  STAFF COMMENTS

3.  MATTERS FROM COUNCILMEMBERS
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4A.  PUBLIC COMMENTS ON NON-AGENDA, CONSENT CALENDAR & CLOSED 

SESSION ITEMS (30 Minutes)

MANNER OF ADDRESSING THE CITY COUNCIL:  Any member of the public desiring to address the City 

Council shall submit a "Speaker Card" to the City Clerk and proceed to the podium after being recognized by 

the Presiding Officer.  Speakers will be called up in the order the Speaker Cards are received.  All remarks 

and questions shall be addressed to the City Council and no discussion or action shall be taken on any 

requests, in accordance with Brown Act Requirements. No person shall enter into any discussion without 

being recognized by the Mayor or acting Mayor.

IF AGENDA PERMITS:  A maximum of thirty (30) minutes shall be allotted to receiving public comments at 

the initial public comment period and, if necessary, an additional 30 minutes shall be allotted to public 

comments prior to action on the Consent Calendar.  Any citizen, after being recognized by the Mayor or 

acting Mayor, may speak on any topic that may be a proper subject for discussion before the City Council for 

such period of time as the Mayor or acting Mayor may determine is appropriate under the circumstances of 

the particular meeting, including but not limited to, the number of persons wishing to speak on a particular 

topic or at a particular meeting, or the complexity of a particular topic.  Time limitations shall be set without 

regard to a speaker’s point of view or the content of the speech, as long as the speaker’s comments are not 

disruptive of the meeting.

BROWN ACT REQUIREMENTS:  Pursuant to the Brown Act the Council cannot discuss issues or take action 

on any requests during this comment period.

5.  PUBLIC HEARING

When a Public Hearing has been underway for a period of 60 minutes, the Council must vote on whether to 

continue with the hearing or to continue the hearing to another meeting.

6.  CONDUCT OF BUSINESS

Receive Report Regarding Various Water-Related Topics and Provide 

Direction to Staff

16-0916A.

03142016 Water Supply UpdateAttachments:

4B.  PUBLIC COMMENTS ON NON-AGENDA, CONSENT CALENDAR & CLOSED 

SESSION ITEMS (30 Minutes, If Necessary)

See 4A. above.

7.  CONSENT CALENDAR

All items under the consent calendar will be acted upon in one motion unless a Councilmember requests that 

an individual item be taken up under CONDUCT OF BUSINESS

Adopt Resolution Confirming the Continued Existence of a Local 

Drought Emergency in the City of Fort Bragg

16-0737A.

RESO Declaring Continuing Local Drought EmergencyAttachments:

Accept Certificate of Completion for Green Alley Phase II Project, City 

Project 2015-03, and Direct City Clerk to File Notice of Completion

16-0797B.

Attachment 1: Certificate of CompletionAttachments:
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Receive and File Minutes from the December 9, 2015 Public Safety 

Committee Meeting

16-0857C.

PSCM2015-12-09Attachments:

Receive and File Minutes from the January 11, 2016 Special Finance 

and Administration Committee Meeting

16-0837D.

FACM2016-01-11_SpecialAttachments:

Receive and File Minutes from the January 21, 2016 Public Works and 

Facilities Committee Meeting

16-0867E.

PWM 2016-01-21Attachments:

Receive and File Minutes from the January 29, 2016 Special Finance 

and Administration Committee Meeting

16-0847F.

FACM2016-01-29_SpecialAttachments:

Approve Minutes of February 22, 201616-0807G.

CCM2016-02-22Attachments:

8.  CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED 

LITIGATION:

Significant Exposure to Litigation Pursuant to Paragraph (2) or (3) of 

Subdivision (d) of California Government Code Section 54956.9:

Number of potential cases: 1

16-0728A.

ADJOURNMENT

The adjournment time for all Council meetings is no later than 10:00 p.m.  If the Council is still in session at 

10:00 p.m., the Council may continue the meeting upon majority vote.

NEXT REGULAR CITY COUNCIL MEETING: 6:00 P.M., MONDAY, MARCH 28, 2016

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on March 10, 2016.

_______________________________________________

Brenda Jourdain, Administrative Assistant

NOTICE TO THE PUBLIC:

Page 3 City of Fort Bragg Printed on 3/10/2016

http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2257
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=4152b2c8-7434-474e-bc4b-308a7d9c3bf9.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2255
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=2372fa4a-9525-427f-8be1-6c235a96551f.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2258
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=11b443e5-038e-4b53-9860-202aef70e574.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2256
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=cd8bfac3-b10d-4608-a86d-4746b6ad0573.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2252
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=d80112c7-23e3-4cc3-9857-bc0e09ba06de.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2244


March 14, 2016City Council Meeting Agenda

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of 

the agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during 

normal business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject 

to staff’s ability to post the documents before the meeting.

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is 

readily accessible to everyone, including those with disabilities.  Upon request, this agenda will be made 

available in appropriate alternative formats to persons with disabilities. 

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823. 

Notification 48 hours in advance of any need for assistance will enable the City to make reasonable 

arrangements to ensure accessibility.

The Council Chamber is equipped with a Wireless Stereo Headphone unit for use by the hearing impaired.  

The unit operates in conjunction with the Chamber’s sound system.  You may request the Wireless Stereo 

Headphone unit from the City Clerk for personal use during the Council meetings. 

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).
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City of Fort Bragg 416 N Franklin Street
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Agenda Date: 3/14/2016  Status: Mayor's OfficeVersion: 1

File Type: 

Recognition/Announcements

In Control: City Council

Agenda Number: 1A.

Proclamation Acknowledging Lynda Bengtsson-Davis, Mateo Ortiz, and Rob Buch for their Work in 

Completing the Downtown Wi-Fi Project 
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P R O C L A M A T I O N

ACKNOWLEDGING LYNDA BENGTSSON-DAVIS, MATEO ORTIZ AND ROB 
BUCH FOR THEIR ENTHUSIASM, HARD WORK AND PERSEVERANCE IN 

COMPLETING THE DOWNTOWN WI-FI PROJECT

WHEREAS, in early 2015, the Council formed an ad hoc Technology Committee to explore the 
possibility of establishing free wireless internet service (Wi-Fi) in downtown Fort Bragg; and

WHEREAS, last July, the City Council agreed to designate $10,000 of funding from the Waste 
Management Community Benefit Fund to implement the Downtown Wi-Fi Project and provide the service; 
and

WHEREAS, the City and Mendocino Community Network (MCN) agreed to establish a public-private 
partnership whereby the City would purchase the equipment for the Wi-Fi system and MCN would provide 
the internet service and administer the network, free of charge, as a benefit to the community; and

WHEREAS, Rob Buch from MCN and Lynda Bengtsson-Davis and Mateo Ortiz from the City of Fort 
Bragg worked closely together to design a Wi-Fi system which would enable residents and visitors to 
downtown Fort Bragg to access the internet for free on cell phones, tablets and laptop computers from 
locations throughout downtown; and

WHEREAS, Rob, Lynda and Mateo utilized the high-quality services of MCN and the available funds 
provided by the City which, through their expertise and due diligence, has resulted in a reliable, fast and 
dependable network; and

WHEREAS, the newly designed network and service help brand Fort Bragg as a technology-friendly 
City and will help encourage people to linger in our downtown retail stores and restaurants.

NOW, THEREFORE, I, Dave Turner, Mayor of the City of Fort Bragg, on behalf of the entire City 
Council, extend my appreciation to Rob, Lynda and Mateo for their outstanding dedication and service to 
the community of Fort Bragg.

SIGNED this 14th day of March, 2016.

DAVE TURNER, Mayor

ATTEST:

June Lemos, City Clerk

No. 04-2016
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Page 1  City of Fort Bragg Printed on 3/10/2016



            

                         AGENDA ITEM SUMMARY

AGENDA ITEM NO. 6A

AGENCY: City Council

MEETING DATE: March 14, 2016

DEPARTMENT: Admin, Public Works, CDD

PRESENTED BY: Staff

TITLE:
RECEIVE REPORT REGARDING VARIOUS WATER-RELATED TOPICS AND PROVIDE 
DIRECTION TO STAFF

ISSUE:
This report provides an update on matters involving the City’s water supply that were last 
discussed at a City Council workshop held on January 5, 2016.

RECOMMENDED ACTION:
This update is for Council’s information; no Council actions are necessary.

ALTERNATIVE ACTION(S):
None

ANALYSIS:
The following outline is similar to the one used at the January 5, 2016 Water Supply Workshop and 
will be used to guide the presentation of information in this update. The outline is annotated with a 
number of attachments that provide background and summary information on some of the
discussion topics.  

1. 2016 WATER SUPPLY STRATEGIES – UPDATE  

a. Source water flows and status of California drought (Attachment 1)

b. Supplemental emergency water sources and water conservation (Attachment 2)

c. Governmental and regulatory assistance

d. Summers Lane Reservoir including status of construction and water rights (Attachment 3)

2. CITY’S WATER SUPPLY, TREATMENT, STORAGE AND DELIVERY SYSTEM

a. California Fish & Game Code Section 1602 (Lake & Streambed Alteration Agreement) 
process and other regulatory issues

b. Water Enterprise Capital Improvement Projects (Attachment 4)

c. PRIORITIES

 Construct and fill the Summers Lane Reservoir in summer 2016

 Develop new local groundwater and surface water sources

 Pursue funding for New Water Tank project

3. WATER SOURCE DEVELOPMENT OPTIONS



Page 2

a. Water Source Development and Desalination Update (Attachment 5)

b. Water Storage at Pudding Creek Reservoir (Attachment 6)

c. PRIORITIES

 Drill test wells at Water Treatment Plant and Willow Street pump station. 
Determine yield. If further investigation is warranted: prepare hydrological 
study/dry weather pump tests, identify development costs, define funding, 
implement.

 Continue to investigate other potential water sources.

FISCAL IMPACT:

There are many facets to the fiscal ramifications of this discussion:

 The City spent a considerable sum of money last fall responding to the Stage 3 Water 
Emergency. The State allocated up to $50k in emergency drought grant funds to cover the 
costs incurred by the City. Nearly $27,000 was spent and reimbursed as of the end of January 
2016. Another $9,000 in costs is expected to be requested for reimbursement. Staff was
unsuccessful in gaining approval of drilling test wells as a reimbursable emergency cost.

 The Summers Lane Reservoir project is estimated to cost $1.5 million (including design, 
engineering, permitting, and construction). The City received a $700k Prop 84 grant for 
construction of the reservoir. Additional funds for construction will come from the Water 
Enterprise fund balance.

 Drilling test wells at the Water Treatment Plant and Willow Street pump station is expected to 
cost up to $40,000 total for production wells.

 The Water Enterprise’s 5-Year Capital Improvement Program includes about $6M of unfunded 
projects. The Council has favorably ranked installation of a new water tank for the City’s 2016
application for Community Development Block Grant (CDBG) funding. Other grants or loans 
may be available to fund some of the remaining improvements. However, it is expected that 
some portion of the costs will be borne by ratepayers.

IMPLEMENTATION/TIMEFRAMES:
The Summers Lane Reservoir project will be put out to bid in March 2016, construction is expected 
to begin in late April and to be completed by mid-July.  We plan to immediately begin filling the 
reservoir in order that some supplemental water will be available in late fall 2016.

The two test wells (Water Treatment Plant; Willow Street Pump Station) will be drilled in the next 
few months, as weather permits and should initial production tests warrant further investigation, dry 
weather testing and a hydrologic analysis would occur in the fall. If feasible, the new wells could be 
permitted, online and operational in 2017.

The City’s evaluation of other potential water sources is ongoing.

Additional Council discussions of water policy issues will be scheduled as needed and/or as 
directed by the Council.

ATTACHMENTS:
1. Source Water Flows 

2. Supplemental Emergency Water Sources and Water Conservation Measures

3. Summers Lane Reservoir 

4. Water Enterprise Capital Improvement Projects
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5. Water Source Development Options

6. Pudding Creek Reservoir Analysis

NOTIFICATION:
1. None.

City Clerk’s Office Use Only

Agency Action         Approved        Denied          Approved as Amended

Resolution No.: _______________     Ordinance No.: _______________

Moved by:  __________     Seconded by:  __________

Vote: ______________________________________________________________________

Deferred/Continued to meeting of: _____________________________________

Referred to: _______________________________________________________
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ATTACHMENT 1 – Source Water Flows

Rainfall amounts in the Fort Bragg area started to show the influence of El Niño early in December 
2015. Rainfall amounts in December and January 2016 were nearly double of normal. This resulted 
in sustained flows in the Noyo River well above historic averages. Rainfall in February was less than 
normal but still enough to maintain normal river flows through nearly the entire month. The wet 
weather appears to be returning for March and is predicted to continue into April. The effects of El 
Niño will likely last until the beginning of summer. Consequently, river flows should remain well 
above those seen in 2015. 

The spring fed sources at Newman Gulch and Waterfall Gulch have not shown a much of a recovery 
yet, and will probably not do so for another two to three years. Waterfall Gulch has been flowing at 
approximately 143 gallons per minute (gpm). Newman Gulch is in its normal winter status with 
color and acidity issues. It is not being used at this tie.

The National Weather Service’s U.S. Drought Monitor shows our region in a moderate drought. This 
is an improvement over the severe drought status shown last January. This status may still improve, 
but nevertheless some level of drought will likely persist. The exceptionally wet weather of 
December and January took a break during February. March is predicted to be wetter than average. 
Rainfall in April and May is usually relatively modest. It is quite likely that the current water year 
will end wetter than average. However, the exceptional levels of snow and rain to “bust” the 
current drought will probably not happen. At its meeting of January 6, 2016, the State Water 
Resources Control Board extended the statewide drought emergency regulations to October 31, 
2016. At its April meeting, the Board will review the most current snowpack and reservoir 
conditions and consider modifying the water emergency declaration. At this time, statewide, 
drought levels have improved, but the State will likely continue some level of drought through 
2016. Therefore, the emergency regulations will probably continue to be in effect until October 
31st. To continue to meet the on-going, regulatory mandates, the City will need to continue its 
Stage 1 water emergency as well as continue the monthly drought emergency declarations.
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ATTACHMENT 2  - Supplemental Emergency Water Sources and Water Conservation Measures

In the event of a repeat of fall time, very low flows in the Noyo River and the other spring fed 
sources, operational adjustments will again be made. This will include the pumping of water around 
high tide periods. In addition, the Summers Lane Reservoir is expected to be on line and partially 
filled. This will provide supplemental water for times when operational adjustments to the 
collection and mixing of normal raw water supplies are insufficient for daily needs. 

Finally if raw water sources fall precipitously, water emergency declarations can be reinstated.

Work to refine and improve the functionality of the Water Model is on-going.

Water conservation measures continue with the assistance of the Renewable Energy Development 
Institute (REDI), Home Energy Link Program (HELP). While focused on energy saving efforts. HELP 
also includes water savings programs like HELP H20. This includes: water usage audits, assistance 
and counseling in choosing water saving techniques, replacing fixtures, financial assistance, and 
public outreach. The City is working with local plumbers and the Building Department to clarify and 
streamline permit requirements for greywater systems. City staff is also working with interested 
members of the community with the creation of rainwater catchment systems.
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ATTACHMENT 3 - Summers Lane Reservoir

The current, construction schedule for the Summers Lane Reservoir is:
Advertise for Bids March 10, 2016
Open Bids March 31, 2016
Award of Contract by City Council April 11, 2016
Execute Contract and Start Construction April 25, 2016
Expected end of Construction Mid-July, 2016

The amended Water Right License 12171 for Water Gulch that allows diversion of water into the 
Summers Lane Reservoir was formally approved by the State Water Resources Control Board, 
Division of Water Rights on February 19, 2016. 

The fully operational reservoir at Summers Lane will hold 45 acre-feet of water. This is equivalent to 
nearly 15,000,000 gallons. This water is not intended to replace the existing water sources, but 
rather to provide additional water should existing sources be inadequate. 

Using the fall of 2015 as a benchmark, up to 200,000 gallons per day was needed when high tide, 
salt water intrusion took the Noyo River source temporarily off-line. Full reservoir capacity would 
have provided approximately 75 days of additional water. If used continuously, this represents 2-
1/2 months of water. If this water was only used during double, high tides episodes lasting seven to 
ten days per month, nine months of additional water would have been available.

Filling of the reservoir in 2016 will need to be suspended by August 31st so the Waterfall Gulch 
source can be returned to the regular water supply. Assuming six weeks of fill time and diverting all 
available flows from Waterfall Gulch, approximately 18 acre-feet of water can be stored in the new 
reservoir in 2016. This is about 40% of the reservoir’s capacity of 45 acre-feet. At a daily use of 
200,000 gallons per day, (equivalent to the daily water supply shortfall during the fall of 2015), 
about 30 days of supplemental water would be available under drought conditions similar to this 
fall. 

During the fall of 2015, critical water supply problems were experienced during “King” tides. 
Therefore, 19 acre-feet of water would be adequate for at about four months of high tide 
problems, (e.g. September, October, November, and one additional month).
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ATTACHMENT 4 - Priority Water Enterprise Capital Improvement Projects (identified in 5-
Year CIP)

The City’s water supply is part of a larger system that includes treatment and distribution. Water 
supply planning operates within the context of this larger system. This is reflected by the water 
system improvements shown in the 5-Year Capital Improvement Program (CIP):

- Summers Lane Reservoir - $1,500,000 
This 45 acre-foot reservoir as in off-stream impoundment next to Newman Gulch that will 
store much needed water to supplement raw water supplies during low flow periods. It will 
be constructed in 2016 and partially filled in time for the fall, dry season.

-New Water Tank - $1,000,000
The City’s oldest tank was built in 1955 and stores nearly half of the City’s finished drinking 
water. It is ready for replacement with a new, corrosion resistant, glass-lined tank. Before it 
can be taken off-line for either rehabilitation or replacement, a new Water Tank must be 
installed. The location would be on City property on the north side of Cedar Street across 
from the Corp Yard/Water Plant.

Funding for this project is anticipated to be from the Community Development Block Grant 
(CDBG) program. The funding application window is from March through May. In the fall of 
2016, CDBG will announce which projects will receive funding. Money will be available for 
projects in early 2017. At that time, environmental review and design can commence.

- The remaining CIPs do not have any new activity to report:

Water Treatment Plant Rehabilitation - $1,350,000
Raw Water Line Replacements (multiple projects) - $2,300,000
Cedar Street Distribution Line Replacement - $420,000
East Fort Bragg Pressure Zone Upgrade - $1,500,000
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ATTACHMENT 5 – Water Source Development Options & Desalination

During the recent, extreme drought conditions, our existing water sources were stretched to their 
maximum limit for water production. Supplemental, long-term, water supply is necessary for robust water 
reserves as well as anticipating future water needs. Groundwater is the most expeditious and economic 
source available to the City of Fort Bragg. A combination of sources producing, in aggregate, 200 gallons per 
minute (gpm) or more is the goal. In general, it is unlikely that supplemental groundwater sources can be 
put directly into the City’s distribution system without some sort of treatment.

Since the last update, source water development efforts have been focused on the expeditious 
construction of the Summers Lane Reservoir. In addition, recently enacted labor compliance requirements 
have slowed the hiring of a well driller. Finally, the recent, extended wet weather has made drilling 
impractical. Consequently there is nothing to add to the status of new surface water source investigation 
and well development at this time.

Staff made a presentation to the Public Works & Facilities Committee on February 18, 2016 on desalination 
technologies. Existing and proposed desalination projects along the central California coast were 
investigated, including a recently completed facility in the Cambria Community Service District.  There are 
also numerous projects in the Monterey Bay Region. A rough estimate for construction costs are about 
$1,000,000 per 100,000 gallons of production. For the City this would mean a $2,000,000 to $3,000,000 
project. Electric costs are estimated to be $50,000 to $100,000 per year. Other maintenance and operation 
costs are extra, including the maintenance of equipment in a harsh, salty environment. Environmental 
mitigations, especially those associated with brine disposal are major issue. Permitting and regulatory 
compliance has been a difficult hurdle for all projects elsewhere in the State. Finally, desalination is a 
controversial technology and lawsuits seem to be normal part of the development process.
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ATTACHMENT 6 – Pudding Creek Reservoir Evaluation  

At the January 5th Water Workshop, City Council directed staff to provide additional information about the 
issues and potential costs associated with the City’s acquisition of the Pudding Creek Reservoir, dam and 
water rights.  

The Pudding Creek Reservoir is a large, instream impoundment on Pudding Creek that is owned and 
operated by Georgia-Pacific (GP). GP’s Pudding Creek water rights allow for 200 acre-feet (AF) of storage in 
the reservoir which implies that, in the past, the reservoir had a capacity of 200 AF. At this time, however, 
the reservoir is largely filled with sediment and the impoundment capacity is estimated by GP’s engineers 
at around 34 AF.  

GP is no longer interested in operating and maintaining the reservoir. They have had discussions with City 
staff and the City Council’s mill site ad hoc committee (Mayor Turner, Councilmember Deitz) regarding the 
City taking over ownership of the reservoir. They have also initiated conversations with regulatory 
agencies (Fish and Wildlife, Water Board, NOAA, Division of Safety of Dams) about the possibility of 
removing the dam and eliminating the reservoir.  The regulatory agencies have expressed initial support for 
the proposal to remove the dam and restore natural flows to the lower reaches of Pudding Creek. Removal 
of the dam would be a significant undertaking both in terms of cost and necessary regulatory approvals.   

The reuse of Pudding Creek Reservoir for City water storage presents a number of regulatory and physical 
challenges and some significant initial and operations and maintenance costs to the City as outlined below. 

This memo is broken into three main sections which cover the following inter-related topics: 

I. Water storage capacity, rights and quality;

II. Dam stability, operations and maintenance; and 

III. Reservoir acquisition/ownership, dredge permitting and dredging costs.  

SECTION I – WATER STORAGE CAPACITY, RIGHTS AND QUALITY

Water Rights 

GP diverts water from Pudding Creek under SWRCB License 6449 which authorizes direct diversion of 
water year-round at a rate of 1 cfs and storage of up to 200 AFY (Oct 1 – June 30). There is no maximum 
cap on the direct diversion under this license. GP also has a pre-1914 right to divert and store water 
from Pudding Creek (S009771), but it is potentially susceptible to a claim of abandonment.  A clear 
benefit of GP’s Pudding Creek water rights is the ability to store up to 200 AF of water and use of 
that water during the critically low flow period in the late summer and fall months which would 
provide additional flexibility to the City’s water supply.

GP holds a second licensed water right referenced as License 9143, which was issued by the SWRCB in 
1969. Under this appropriative right, GP is authorized to divert 1.33 cfs from the Noyo River between May 
15 and December 1 of each year. The place of use for the Noyo water right is the mill site and the 
type of use is industrial. The maximum diversion permitted is 475 AFY.  GP’s Noyo water rights are 
not particularly useful in addressing the City’s water supply needs as the City and GP share a point 
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of diversion (Madsen Hole) and diversion rates during the late summer months are limited by low 
flows in the river.

In order for the Pudding Creek Reservoir to be useful for municipal water storage the water rights would 
need to be transferred to the City. This is a relatively simple process, but does not affect the place 
of type of use. To change the type of use from industrial to municipal use, a Change Petition must 
be filed by the City or GP and approved by the State Water Resources Control Board (SWRCB).  The 
process of applying for a Change Petition is lengthy and complicated.  It would require preparation of 
an EIR and many hours of work by a water rights attorney.  A ballpark estimated budget for this item 
would be around $450,000. 

Salt Water Intrusion in Pudding Creek Reservoir

There is evidence that salt water intrudes behind the dam and into the reservoir during extended low 
flow conditions. Ocean water from the estuary below the dam appears to infiltrate under the dam and 
into the reservoir due to reduced ground water and reduced creek flows.  During past droughts when the 
mill was operating, the City provided GP with City water because the water from Pudding Creek was too 
salty for use in GP’s industrial operations. 

Salty water is heavier than clean water and it would likely form an isocline. An isocline is a clean line 
between the intruding heavy salt water and the lighter clean water layer on top. If there is no mixing of 
these layers, it may be possible to collect the clear water off the top of the isocline.  However the exact 
location of the isocline would change depending on the tide. A higher tide would result in a higher isocline 
and less fresh water in the reservoir.  

To resolve this issue, the fresh water intake (i.e., GP’s point of diversion) would either need to be 
relocated to just above the high-tide to minimize salt water introduction to the Water Treatment Plant, or 
it may be possible to manage the intake of salty water by turning off the pumps during high tides. 
This could impact the overall usefulness of the reservoir, in terms of total storage and its value to the City 
during low flow/high tide conditions on the Noyo.  Staff estimates that the water storage capacity above 
the isocline at a king tide (7 feet) with a closed dam (8.5 feet), and a fully dredged reservoir would be about 
47 acre feet. However given current conditions, the total water storage above the isocline would be less 
than 15 acre feet.  

Point of Diversion and Connecting to the City’s Water System

New pipes and pumps would be required to move the stored water from the reservoir to the City’s Water 
Treatment Plant (WTP). Optional water main alignments include: along the railroad ROW, along City 
streets, directly up the ridge to Madsen Lane and WTP, or pumping from Pudding Creek reservoir back to 
the City’s Madsen Hole diversion and up to the WTP from there.

The most likely new and expanded water supply infrastructure components to connect the Pudding Creek 
Reservoir into the City’s water system would include:

1. Pudding Creek Intake Pump Station - The intake system would generally consist of an intake 
pipeline and screen, a wet well, at least two pumps (one duty and one standby), a standby 
generator, and associated valves and controls.

2. Raw Water Pipeline - The raw water pipeline from the intake pump station to the City’s existing 
raw water storage ponds should be sized to maintain a water velocity of at least 3.0 feet per 
second to prevent silt and sediment from settling out and plugging the transmission main. At a 
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nominal pumping rate of 0.65 mgd, the corresponding pipe diameter would be 8 inches. If the 
intake is located near GP’s existing intake, approximately 11,300 lineal feet of pipeline would 
be required to deliver water from the intake structure to the City’s existing water treatment 
plant. The railroad right-of-way could be used for much of the alignment, which may ease 
construction difficulty compared to constructing this pipeline in City streets. 

3. It may be possible to locate a new intake at the upstream end of the Pudding Creek reservoir 
so that raw water could be diverted at Pudding Creek Dam and conveyed to the City’s existing 
raw water holding ponds, in order to avoid the installation of an in-street pressurized water 
main.

Table 1 summarizes an Engineer’s Opinion, developed in part for the Mill Site Utility Master Plan (2011), for 
the components necessary to connect the Pudding Creek Reservoir with the Water Treatment Plant. 
Attachment 1 illustrates the potential alignment of the Raw Water Transmission Line. 

Table 1. Engineer’s Opinion of the Probable Capital Cost of Potable Water Storage,
Transmission Improvements

Item Description Unit Cost Capital Cost,
dollars(a)

Potable Water Storage Tank 
(Improvement Option 1) 600,000 gallon $0.8/gallon $         830,000 

Pump Station – Raw Water 
Pumps 330 gpm $800/gpm capacity $         450,000 

Raw Water Transmission 
Main (in street)

11,400 LF of 8-inch 
diameter main $64/lineal foot $         729,600 

Total $      2,009,600 
(a)Capital costs include a compounded contingency and fee factor of 1.72 and are tied to the 
Engineering News Record Construction Cost index of 9172 for December 2011.
Source: Fort Bragg Mill Site Utility Master Plan, West Yost Associates, 2011

Another option that could be considered is to install a small “package” water treatment plant and 
storage tanks near the reservoir and the treated water could be injected into the City’s distribution 
system. In addition to the capital costs of construction of such a facility, the City would need to 
also consider the costs of operating it.
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Section II - Dam Issues

Dam Condition  

The Pudding Creek Reservoir is not under the jurisdiction of the State Division of Safety of Dams 
(DSOD) as the dam is less than 6 feet high. There are no known reports assessing the current condition 
of the dam on file with GP, the City or DSOD. The dam appears to suffer from many years of deferred 
maintenance. On a recent visit to the dam, many parts are clearly rusted and listing and past their useful 
life. 

With little to no information about the structural condition of the dam, the City should engage the services 
of a structural engineer to analyze the condition of the dam prior to taking any steps towards acquisition. 
The condition of the dam should be studied and an estimate for repair or replacement developed.

The fish ladder is not in good condition at this time, although it does effectively allow Coho salmon to go up 
the creek. The condition of the fish ladder should be studied and an estimate for repair or replacement 
developed. 

Section III - Reservoir Issues

Land Ownership
The land located underneath the reservoir was transferred Hawthorne Timber Company, when GP sold its 
land resources in the early 2000s.  Hawthorne Timber Company has recently sold all of their timber lands 
to Lyme Forest Fund IV LP, including the property located underneath the reservoir.  The City would 
need to acquire title to the property in order to conduct work within the reservoir (i.e., dredging, 
O&M and installation of intake system). 

Reservoir Storage Capacity

WRA completed a report for GP in 2010 assessing the storage capacity of the Pudding Creek.  The report 
noted that the reservoir is about 68 acres in size, and concluded that 85% of the reservoir is less than 4 feet 
deep (based on the extent of cattails) 14% is less than 6 feet deep (based on the extent of parrot feather) 
1% is more than 6 feet deep (based on extent of open water). The report estimated that:

 57.8 acres was an average of 2 feet deep for a total storage capacity of 115 AF; 

 9.5 acres average 3 feet for a storage capacity of 28.5 AF; and

 The open water component of the reservoir averaged 0.68 acres, which at 6 feet of depth totaled 
an additional 4.08 feet of storage.  

The total water storage capacity estimated by WRA was 148 AF given the extent and types of existing 
vegetation. As illustrated in the photomontage below the open water of the reservoir has decreased 
significantly and steadily over the past 20 years. 
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A more accurate bathymetric study of the reservoir was completed in 2010 by BKF Carlenzoli Engineering 
which identified a much smaller capacity in the reservoir.  This analysis found only 34 AF of water 
storage capacity in the reservoir.  It identified a total storage capacity of 206 AF, however 172 AF of this is 
filled in with silt, leaving just 34 AF of water storage capacity. Please see Table 1 below and Attachment 2 
which provide the survey results of the bathymetric survey. 

Bathymetric Survey of Pudding Creek Reservoir (2010)

Water Surface 
Elevation (1)

Volume of 
Silt (CY)

Volume of 
Silt (Acre 

Feet)
Volume of Hard 

Bottom (Acre Feet)
Volume of Water 

(Acre Feet)
8.2 277500 172 206 34
8 259,400 161 195 34
7 224000 139 172 33
6 169600 105 138 33
5 103500 64 95 31

Note: (1) depends on level of dam gates
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Dredging Permits

Given the bathymetric results, the reservoir would need to be dredged to if more than 34 AF of water 
storage capacity is needed. A suction dredging operation requires permit approvals from the State 
Water Board, the California Department of Fish and Wildlife, and the U.S. Army Corps of Engineers.  In 
order for dredging permits to be issued, the agencies must determine that the activity would not 
result in any significant effects on fish and wildlife.  Pudding Creek is home to two listed endangered
species: Coho salmon and the Tidewater gobbi which may complicate the permitting. An EIR would 
need to be prepared along with a number of studies (geotechnical, biological, botanical, etc.).  The overall 
permitting process would likely take several years and is estimated to cost an addition $150,000 in 
addition to the EIR.  The permitting process for dredging is likely to be lengthy and expensive with no 
guarantee of success.

Dredging Costs

With a potential of 200 AF of storage capacity, the reservoir could serve the current and future water needs 
of the City of Fort Bragg if it is dredged.  Based on recent dredging costs at Noyo Harbor, staff has 
estimated ballpark dredging costs for the reservoir.  The recent dredging in Noyo Harbor cost $37/CY, 
however the Harbormaster noted that costs were high due to the considerable amount of debris in the 
basin and that a more typical dredging cost would be between $25 and $30/CY.  The Harbormaster also 
noted that transportation and tipping costs were $76/CY.  The costs to dredge the Pudding Creek 
Reservoir would depend on how much silt was removed.  The table below presents a rough estimate of 
the cost for dredging and dredge disposal for a 188 AF dredge operation, a 120 AF dredge operation and a 
40 AF dredge operation.  As noted in the table, the total cost would range from $31 million down to 
about $10 million.    Even the smallest dredging operation for 40 acre feet of reservoir capacity is more than 
twice the cost of the 45 acre feet Summers Lain Reservoir project. 

Pudding Creek Reservoir: Estimated Dredging Costs

Large Reservoir 
- 57 acres @ 4 

Feet/Acre

Medium Sized 
Reservoir - 30 acres 

@ 4 Feet/Acre

Small Reservoir 
-  10 acres @ 4 

Feet/Acre
Acres Impacted with Sedimentation 57 30 10 Acres
Total Sediment 188 120 40 Acre Feet
Total Dredging in Cubic Yards @ 1,613 
Cubic Yards per Acre Foot 303,244             193,560                       64,520                Cubic Yards
Mobilization 750,000.00$    750,000.00$               750,000.00$     
Dredging Cost @ $25/CY (suction) 7,581,100$       4,839,000$                 1,613,000$       
Transport and Tipping Fee @$76.00/CY 23,046,544$    14,710,560$               4,903,520$       
Total Cost 31,377,644$    20,299,560$               7,266,520$       
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IV. Estimated Project Cost

Pudding Creek Reservoir - Estimated Costs and Time Line

High Low Year 1 Year 2 Year 3 Year 4 Year 5
Permitting
Water Rights Change Petition 200,000$      125,000$      
Dredging Permit 150,000$      75,000$         
EIR - for Change Petition, Dredging, Fish 
Ladder Repair, etc.) 350,000$      250,000$      

Studies
Botanical, Biological, Geotechnical 150,000$      40,000$         
Dam Condition Analysis 110,000$      40,000$         

Capital Improvements
Water Storage Tank 830,000$      
New Pump Station and intake 450,000$      
New Water Main to the Water Treatment 
facility 729,600$      
Dredging, Transportation and Disposal 31,377,644$ 7,266,520$   
Dam Repair (1) 5,000,000$   2,000,000$   
Fish Ladder Repair (1) 200,000$      300,000$      
Total Cost 37,537,644$ 12,106,120$
New Acre Feet 188 40
Existing Acre Feet 34 34
Total Acre Feet 222 74
Cost per Acre Foot 169,088$      163,596$      

Notes: 1) WAG

Cost Estimate Timeline
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RESOLUTION NO. ____-2016

RESOLUTION OF THE FORT BRAGG CITY COUNCIL CONFIRMING THE CONTINUED 
EXISTENCE OF A LOCAL DROUGHT EMERGENCY IN THE CITY OF FORT BRAGG 

WHEREAS, California Government Code section 8630 empowers the Fort Bragg City 
Council to proclaim the existence of a local emergency when the City is threatened or likely to 
be threatened by the conditions of extreme peril to the safety of persons and property that are 
or are likely to be beyond the control of the services, personnel, equipment, and facilities of 
this City; and 

WHEREAS, California Government Code section 8558(c) states that a “local 
emergency” means the duly proclaimed existence of conditions of extreme peril to the safety 
of persons and property within the territorial limits of the City, including conditions caused by 
the drought; and 

WHEREAS, on August 10, 2015, the Fort Bragg City Council adopted Resolution No. 
3837-2015 declaring a Stage 1 Water Emergency and calling for immediate implementation of 
water conservation measures; and

WHEREAS, on September 30, 2015, the Fort Bragg City Council conducted an 
emergency meeting at which the City Manager reported that the City’s Noyo River diversion 
was not reliably providing water due to low flows and high salinity content, thus critically 
impairing the City’s ability to replenish water; and

WHEREAS, based on the aforementioned circumstances, the Fort Bragg City Council 
adopted Resolution No. 3856-2015, by which it declared a Stage 3 Water Emergency and 
instituted mandatory water conservation measures intended to reduce water use by 30% from 
the same period in the previous year as described in Title 14, Section 14.06 of the City of Fort 
Bragg Municipal Code; and

WHEREAS, at a regular meeting on October 13, 2015, the Fort Bragg City Council 
adopted Resolution No. 3857-2015, by which it reaffirmed Resolution No. 3856-2015 and its 
declaration of a Stage 3 Water Emergency; and

WHEREAS, at a regular meeting on October 13, 2015, the Fort Bragg City Council 
adopted Resolution No. 3858-2015, declaring a local drought emergency in the City of Fort 
Bragg; and

WHEREAS, at a regular meeting on November 9, 2015, the City Council of the City of 
Fort Bragg adopted Resolution No. 3865-2015, by which it continued the local drought 
emergency for an additional 30 days in accordance with California Government Code section 
8630(c); and

WHEREAS, at a regular meeting on December 14, 2015, the City Council of the City of 
Fort Bragg adopted Resolution No. 3875-2015, by which it continued the local drought 
emergency for an additional 30 days in accordance with California Government Code section 
8630(c); and
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WHEREAS, at a regular meeting on December 14, 2015, the Fort Bragg City Council 
unanimously voted to reduce the Stage 3 Water Emergency to a Stage 1 Water Emergency; 
and

WHEREAS, at a regular meeting on January 11, 2016, the City Council of the City of 
Fort Bragg adopted Resolution No. 3883-2016, by which it continued the local drought 
emergency for an additional 30 days in accordance with California Government Code section 
8630(c); and

WHEREAS, at a regular meeting on February 8, 2016, the City Council of the City of 
Fort Bragg adopted Resolution No. 3887-2016, by which it continued the local drought 
emergency for an additional 30 days in accordance with California Government Code section 
8630(c); and

WHEREAS, while the immediate threat to the Noyo River diversion has receded as a 
result of recent precipitation, the City of Fort Bragg’s water system remains imperiled unless 
and until the Summers Lane Reservoir is constructed, filled, and capable of providing 
supplemental water during periods of extreme low flows in the Noyo River; 

NOW, THEREFORE, BE IT RESOLVED AND PROCLAIMED by the City Council of the 
City of Fort Bragg that for reasons set forth herein, said local emergency shall be deemed to 
continue to exist until the City Council of the City of Fort Bragg, State of California, proclaims 
its termination; and 

BE IT FURTHER RESOLVED that the City Council of the City of Fort Bragg will review 
the need for continuing the local drought emergency at least once every 30 days until the City 
Council terminates the local drought emergency; and

BE IT FURTHER RESOLVED that this resolution confirming the continued existence of 
a local drought emergency shall be forwarded to the Director of the Governor’s Office of 
Emergency Services and the Governor of the State of California, as well as the Mendocino 
County Office of Emergency Services.

The above and foregoing Resolution was introduced by Councilmember _______, 
seconded by Councilmember _________, and passed and adopted at a regular meeting 
of the City Council of the City of Fort Bragg held on the 14th day of March 2016, by the 
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

DAVE TURNER,
Mayor

ATTEST:

June Lemos
City Clerk
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On March 30, 2015, City Council awarded a contract to Granite Construction for the Green Alley 

Phase II Project, City Project 2015-03. The project involved retrofitting Colombi and Minnesota 

alleys by adding various Low Impact Development (LID) features, as well as catch basin retrofits at 

5 locations. The work has been completed and Director of Public Works Tom Varga signed the 

Certificate of Completion on February 25, 2016 certifying that all work has been performed to the 

specifications in the bid documents. 

Following acceptance of the Certificate of Completion by the City Council, the City Clerk will file 

the Notice of Completion with the County Recorder. 
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416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

Public Safety Committee

3:00 PM Police Department Conference Room

250 Cypress Street

Wednesday, December 9, 2015

MEETING CALLED TO ORDER

Committee Member Peters called the meeting to order at 3:00p.m.

ROLL CALL

Scott Deitz, Lindy Peters, Linda Ruffing, Fabian Lizarraga, Marie Jones, Tom 

Varga and Debbie Desmond
Present: 7 - 

Steve OrsiAbsent: 1 - 

APPROVAL OF MINUTES

Approve Minutes of November 12, 2015 Special Meeting

A motion was made by Committee Member Deitz, seconded by Committee 

Member Peters, that the Committee Minutes be approved. The motion carried by 

a unanimous vote.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

None received

CONDUCT OF BUSINESS

3. Receive Report Regarding New Legislation Regulating Medical Marijuana

Community Development Director, Marie Jones, presented her written summary report regarding 

new legislation regulating medical marijuana. 

The following was noted during discussion of this item:

· Committee Member Deitz asked if the new regulations will go into effect when licenses are 

issued in 2018. Jones replied yes, in certain situations that are described further in her 

report. 

· The City of Fort Bragg already has a Marijuana Cultivation Regulation ordinance. It is 

recommended by the League of California Cities that the regulation be in both the City ’s 

Municipal Code and the Zoning Ordinance. 

· If the City Council wants to make changes to the City’s medical marijuana cultivation 

regulations, it needs to be done prior to March 1, 2016.

· The question of regulating delivery needs to be added to the current City ordinance. The 

City can either allow or prohibit delivery within the City limits, although since there are 

currently no dispensaries in the City, the only way citizens would be able to receive their 

medical marijuana is by delivery. The common thinking is that if you don ’t have any 

dispensaries, then you need to allow delivery. There are two dispensaries just south of town 

where citizens can purchase medical marijuana, so that may be sufficient. 
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· The City of Fort Bragg currently allows dispensaries, but the process to get one approved is 

very difficult, so dispensaries have so far only been located in the County. 

· The City issued a business license to operate a medical marijuana edibles business in the 

City of Fort Bragg to Route One Botanicals in November. After subsequent research, Jones 

realized that she needs to get some direction from City Council before moving forward with 

issuing these types of business licenses. City Manager Ruffing reminded the Committee 

that a business license does not confer a right to conduct the business, that it is merely a 

mechanism for collecting tax. 

· Ruffing stated that in order to frame this discussion she wanted to say that this is only an 

introduction on the subject and direction from the Committee is not being sought at this 

point. This is a very complicated subject with many factions and is something that will likely 

be brought to the whole Council in January or February. 

· The cultivation ordinance is perhaps the only time sensitive issue. The City has a cultivation 

ordinance that is not part of our zoning code. The City Attorneys will look specifically at the 

language of our ordinance and the language of the new ordinance to determine if it should 

be part of our zoning code, which the City would need to do before March 1, 2016. 

· The question is, does the Council want to consider manufacturing of edibles consistent with 

light manufacturing zoning. This direction needs to come from Council as a whole, not just 

committee. Jones needs to know the answer to this question as she is receiving many calls 

on the subject. 

· Committee Member Peters asked who is responsible for inspection for the manufacturing of 

edibles. Jones mentioned when the law was written they were thinking about dispensaries 

more than manufacturers. She assumes Environment Health would be responsible for 

inspections. This law was put in place as a framework where the State Department of 

Public Health issues licenses and establishes a regulatory framework for the manufacturing 

and labeling of edibles. This likely will not come until 2018. Growing and Transportation 

would also be regulated. 

·  The City has experience with regulating cultivation and dispensaries, but the transportation 

issue hasn’t really been dealt with, except by law enforcement. This will create a whole new 

licensing structure for transportation and for delivery.

· David Ayster and Jon McColley of Root One Botanicals presented their written business 

plan and discussed their ideas with the Committee. They are interested in starting a 

manufacturing facility that will be strictly wholesale, not a store front business. They hope to 

be a processor and manufacturer of cannabis concentrates. They would like to provide 

concentrates to the growing edible, medicinal, skin and body care and tincture market.

· Peters asked if an employee would be delivering marijuana to the facility for processing and 

if Route One Botanicals would be producing the edibles or just the concentrate to sell to 

others to produce edibles. They would be selling the concentrate and they are currently 

working under the Compassionate Care Law as licensed care givers as far as 

transportation. 

· The new laws concerning regulations for transportation will not be in place until 2018. Prior 

to 2018 the City could review the current County laws for transportation and if the Council is 

comfortable with those regulations, they could possibly adopt them for the City.

· Ruffing asked Ayster and McColley when they plan to open their business. They replied 

they will be ready once they have worked through their business plan and the City is ready, 

but they are proceeding with caution. They realize this is a polarizing issue without a lot of 

precedence. 

· Lt. Gilchrist brought up the fact that processing marijuana into hash oil is still illegal. The 

Governor has indicated that it will eventually become legal. The laws are not easy to 

understand. Deitz mentioned that there are other facilities already doing this, so there must 
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be some legality to it on some level. 

· The Medical Marijuana Regulatory Agency will be established. The Governor will be 

appointing a Chief, who will assemble a team to work on the regulations. The team will 

consist of 13 different agencies. There are established frameworks for agriculture that can 

be stepped into. The state will  limit the number of licenses. There will be two types, one for 

non-volatile extractions and one for volatile extractions. 

· Concentrates can be viewed as medical marijuana but the laws that limit their 

manufacturing and possession are still on the books. After January 1st the new regulatory 

agency will have to start wading through these laws. 

· The state has given themselves two years to decide how they will be regulating all of the 

various issues surrounding this subject. Cities are grappling with what to do in the 

meantime. The State has said they will abide by whatever City or County regulations are 

put in place. They State is trying to bring this industry into regulation and is encouraging 

everyone to work within the local framework. The state is also trying to open this new 

industry up to small business.

· Deitz stated that he feels a use permit would be appropriate for such a business. He asked 

if Root One opened their business today, what regulations would they be operating under . 

The answer was the Compassionate Care Act and any City guidelines that are in place. 

· Ruffing stated that unfortunately a business license was issued to this business when it 

shouldn’t have been. The City has permissive zoning that says if it is specifically identified 

as a use, then it is regulated as established in the code and if it ’s not identified as a use, it 

may be prohibited. The policy issue for the Council is to figure out if this is a use that they 

want to accommodate in the City of Fort Bragg. If it is, they then need to decide what the 

regulatory framework is and then go through the legislative process to establish regulations 

to govern the use. 

· Peters brought up the fact that a few years ago the Federal Government came into 

dispensaries in Ukiah and arrested a number of people, claiming that it is still illegal under 

Federal law. It was stated that the Feds don’t recognize County or State law. 

· In the states like Colorado and Washington, where marijuana is now legal, they have 

established separate certified testing labs for medical and recreational marijuana. The state 

wants to regulate the potency of the product. They are tested for many chemicals also. 

· Root One Botanicals has secured a building and a lease for their business north of town but 

in the City limits, at 740 North Main. 

· As far as zoning, Jones believes the product would be considered under food and beverage 

manufacturing. Concerns would be smell, security and waste discharge, depending on the 

manufacturing process used. The City needs to decide through our current zoning 

ordinance that this type of manufacturing will not be allowed, or that it is allowed and make 

a use type for it and decide what the use permit requirements will be. Unless the Council 

gives direction that the City does not want it at all, there has to be a process to give the 

businesses a license because they won’t be able to get a state license without a local 

license. 

· As Ayster understands it, the licenses for this industry will be overseen and enforced by the 

Department of Consumer Affairs and the Department of Public Health, as they are known 

to have strict enforcement for their regulations. Root One has contacted the Board of 

Equalization and they walked them through the process of being a concentrate 

manufacturer for cannabis and getting a sellers permit, so they are setting up right now to 

be able to handle this. 

· There may be less need for dispensaries in town if delivery of the product is allowed . 

Delivery can be regulated as well. There are currently couriers who do this type of delivery 

now. There is the potential to be able to order online and have it delivered to your house by 
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FedEx. 

· Deitz asked Chief Lizarraga if he could research what the enforcement for manufacturing is 

right now and where it is going.

· There is a potential for the City to benefit financially from this new market with permit fees, 

licensing fees, sales tax if there are retail outlets allowed, and new jobs. 

· The advice that the City has received is that it has until January of 2018 when the state 

process is in place to have this worked out. 

· It is in the infancy stage right now, but legalization is right around the corner and there is 

still a great deal that needs to be figured out. It is likely that won’t happen quickly. 

· Peters stated the Committee will move this item along to the Council for their direction and 

a broader discussion on how to proceed. At that point Root One will be further along as far 

as understanding what they are dealing with from a business standpoint. He believes that it 

is inevitable that California is the next state to go with legalization of recreational marijuana.

· Jones mentioned that she is concerned about bringing this forward to City Council at this 

very uninformed stage and feels the next step should be for the subject to come back to the 

Committee to see if the Committee feels that some sort of regulation is appropriate. It then 

needs to be discussed as far as how to set up the use process and what requirements 

would be involved. Also licensing fees, delivery and cultivation needs to be discussed. Then 

the results can then be brought forward to City Council.

· Ruffing mentioned that the City Attorney will need to be involved in the process.

· The Chief will research how other City P.D.s are handling the new laws and regulations.

· Jones will follow up with Salinas and Shasta City to see what their regulations are and how 

they are allowing these types of businesses to operate within their cities. 

· The current cultivation ordinance that the City has is very reasonable. It works and allows 

for compassionate use. New case law allows cities to prohibit cultivation but Ruffing does 

not believe that is where this community wants to go with this issue. 

· Peters mentioned that it is beneficial to have a real business model such as Route One to 

assist the City in dealing with this issue, instead of a hypothetical one. He believes it will be 

good to work this out alongside a business in the industry that wants to work with the City . 

Root One is happy to make themselves available as a resource for the City. 

The Committee will be most likely to be ready to discuss this issue again at the February 

Public Safety Committee meeting if the Committee is able to collect all the information and 

feedback by then. 

1. Receive Oral Report on Updated Emergency Plan and Multi-Jurisdictional 

Hazard Mitigation Plan

The following was noted during discussion of this item:

· The Police Chief and City Manager reviewed the emergency plan and made changes to 

make it more applicable to Fort Bragg. The revised edition is about half the size of the 

original and it covers everything the City of Fort Bragg would need to address in a variety of 

emergency situations such as earthquakes, tsunamis, power outages and fires.

· The Emergency Plan is based on the Incident Command System (ICS) as well as the 

Standardized Emergency Management System that is used in California. The ICS plan 

works very well and delineates all tasks and responsibilities which makes it very clear who 

is responsible for what. 

· Once the plan is adopted, all of the current information, such as names and numbers for 

everyone in the Police Department, Public Works and Fire Department will be plugged into 

the plan. The plan will be kept at those departments and with the City Manager so everyone 

will have access to it. 
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· Everyone in the Police Department is familiar with the ICS system. Others will need to be 

trained. The plan will be reviewed and updated as needed.

· Peters suggested that the hospital be added to the distribution list for the plan. Ruffing also 

suggested the school district, State Parks, Fish and Wildlife and the Coast Guard. 

· Many of the non-perishable food, water and emergency supplies mentioned in the plan will 

be stored at the Police Department. 

· The Emergency Operations Center will be activated at different levels. Level one would be 

activated when it is believed that something might happen and the situation is just being 

monitored. Level two would be when an emergency is imminent and a crew is set to staff 

the EOC. In between those two levels is when someone will be accessing logistics as far as 

food and water. Town Hall can also be used for food storage. The Food Bank may be 

available for food storage as well. 

· The 2013 emergency plan for the City was updated, approved and put into place. Shortly 

after that, the County developed a much more comprehensive plan that the City Manager 

and the Chief of Police have recently re-worked for Fort Bragg. The plan is in place now. 

The City Manager is the Emergency Services Director in the case of any emergency. Other 

roles in case of emergency are explained in the plan.

· The City has many new employees that will be trained on the ICS system. All employees 

are required to take the ICS 100-200 training as soon as possible after being hired, which 

can be taken online. After that, they are sent to the upper level trainings as they become 

available. Supervisors are required to take even more advanced ICS courses.

· All public employees take and subscribe to the oath of affirmation set forth in the California 

Constitution that declares them to be disaster service workers in time of need. The City ’s 

Administrative Services Director, Scott Schneider, has put together a pamphlet for City 

employees to help them better understand the role of a Disaster Services Worker.

· Ruffing believes that the City is well prepared to respond to any emergency that might 

come up this winter. All of the City’s generators have been tested and are operational, the 

propane vendors have been contacted and requested to make deliveries often so that the 

tanks do not become less than half full, the internal computer and communication lines are 

installed in the EOC, the water system is in very good shape, the storm drains have been 

cleaned, the City is working on hazardous tree removal and there are some leaks in City 

buildings that are being dealt with. 

· The Chief is working with Anna Shaw at the Hospitality Center on keeping the Extreme 

Weather Shelter available to those who need it. They have agreed to accept those in need 

that the Police Department personnel bring to them, even if it is in not during regular shelter 

check in hours. If necessary, they will put them up in their lobby for the night. 

· It has been quite a while since the City has done a full scale exercise for response to an 

emergency. The plan is to do an exercise with Managers and Mid-Managers in the City 

once the cabinets are installed in the EOC and stocked with necessary supplies. This will 

make the community feel more secure about the preparedness of the City.

· Ruffing stated that the citizens of Fort Bragg should understand that they need to be 

prepared to take responsibility for themselves and their neighbors. There are many links on 

the City web site to assist citizens so they can prepare for emergencies. 

· The City has worked with the County Office of Emergency Services on coordination of the 

response in case of an emergency on the coast, but in a big event such as a large 

earthquake, Fort Bragg will most likely be on its own. Fortunately the City has a long history 

of taking care of itself and has great first responders who are very well trained.

· The Multi-Jurisdictional Hazard Mitigation Plan is now in Legistar. There is a resolution on 

next Monday’s Council agenda for the Council to adopt the plan.

· The Federal Emergency Management Agency (FEMA) requires counties to have a local  
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hazard mitigation plan in order to mitigate hazards before they become disasters. The 

County has a plan that was adopted in 2008. They are required by FEMA to be updated 

every five years, so in 2013 they started the process and received an extension from 

FEMA. In 2014 they completed the process of updating the county wide multi -hazard 

mitigation plan, which included participation from the Cities of Fort Bragg, Willits, Ukiah and 

Point Arena. 

· The plan identifies a whole host of various hazards and also mitigations for them. In order 

to be eligible for FEMA hazard mitigation funding, the agency has to adopt the plan within a 

year of FEMA approval of the plan. They approved the plan on December 29, 2014, so the 

plan is coming to the Council for approval at the next meeting on December 14th. Once 

approved Fort Bragg will be eligible for FEMA funding. 

· There is nothing in the plan that the City isn’t already doing. The funding will not be 

available until a disaster or local emergency has been declared. 

The new and improved Emergency Plan will be brought forward to the City Council. 

There are still a number of appendices that will be developed and integrated into the 

plan. It is a living breathing document that doesn’t necessary have to go to Council for 

approval every time it is updated. 

2. Receive Oral Update on Status of Emergency Operations Center Upgrade 

Project

Sergeant Gilchrist presented his oral report to the Committee.

The following was noted during discussion of this item:

· The Emergency Operations Center (EOC) plans have been reviewed from the ground up. 

The telephone lines have been tested and Internet is available. 

· There will be five work stations set up for the Incident Command System (ICS), each with 

their own cabinet, computer, phone and box of supplies. The specific phone lines will be 

designated in the plan so those at other EOCs will know how to reach which stations. 

· A mobile base station has been purchased that can be moved around as needed. 

· The Police Department has a Ham antennae but not a Ham radio yet. The Ham radios are 

still used quite extensively in ICS operations, usually for monitoring. It is still a viable 

secondary means of communication. The Department is also looking as the possibility of 

purchasing satellite phones. 

· The new Police Department generator is working, though there are still a few glitches that 

are being worked out. 

· Lt. Gilchrist has completed the supervisory ICS training for his new position as a 

Lieutenant. 

· Police Department Officers gained a great deal of exposure to the ICS system during their 

participation in assisting with the Lake County Valley Fire. Many of our officers were there 

the following day providing mutual aid. The Fire Camp that was set up worked amazingly 

well to feed, clothe and bed hundreds of people. 

· Chief Orsi mentioned that the PG&E camp at the mill site during the last big storm worked 

very well. PG&E will still have access to the mill site in the event of an emergency.

· Public Works Director Varga contacted CalTrans about the problem with traffic signals 

being out in an emergency. Currently the City is not allowed to respond to any issues like 

this on Main Street as it is CalTrans’ responsibility. It is a hazard at night when the lights 

are out, especially for people who don’t even know there is a light there. The City wants to 

get it in writing from CalTrans that they do not want the City to respond in any way in this 
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situation, even with something as small as placing flares in the intersection. Currently 

officers will often place their patrol cars on either side of the intersection with their amber 

lights flashing to alert drivers. 

MATTERS FROM COMMITTEE / STAFF

Deitz mentioned that the City may get some push back on the new marijuana regulations from the 

old timers and citizens such as the loggers. Ruffing suggested that perhaps when the item comes 

back to the Public Safety Committee the City can put out a notice specifically inviting citizens to 

come voice their opinions and concerns with the issue. Informal discussion at the Committee level 

is important to the process. 

ADJOURNMENT

The meeting was adjourned at 4:50p.m. by Committee Member Peters.
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City of Fort Bragg

Meeting Minutes

Finance and Administration Committee

3:00 PM City Hall Conference Room, 416 N. Franklin StreetMonday, January 11, 2016

Special Meeting

MEETING CALLED TO ORDER

Chair Turner called the meeting to order at 3:05 PM.

ROLL CALL

Staff Present:  City Manager Linda Ruffing, Finance Director Victor Damiani, Public Works Director Tom 

Varga and Administrative Assistant Brenda Jourdain.

Others in Attendance: Joseph Arch, CPA and Brett Jones, CPA of JJACPA Inc.

Doug Hammerstrom and Dave TurnerPresent: 2 - 

APPROVAL OF MINUTES

1. Approve Minutes from November 4, 2015 Meeting

A motion was made by Committee Member Hammerstrom, seconded by Chair 

Turner, that these Committee Minutes be approved for Council review. The 

motion carried by a unanimous vote.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

None.

CONDUCT OF BUSINESS

1. Review and Discuss Comprehensive Annual Financial Report (CAFR) 

for FY 2014-15

This item was discussed 3rd

Finance Director Victor Damiani explained that the auditors would first discuss the Independent Auditors 

Report; second, implementation of GASB 68 regarding pension planning; and third, the management 

discussion and analysis which serves as the summary of the rest of the report. He then introduced 

auditors Joseph Arch, CPA and Brett Jones, CPA of JJACPA Inc. who reviewed the CAFR and 

responded to questions.   Damiani also explained that the Municipal Improvement District (MID) financial 

statements have not been finalized, but the results are presented in the CAFR. The stand-alone MID 

report will be brought to a future Council meeting on the consent calendar.
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The following points were noted during discussion of this item:

*Arch reviewed the organization of the report.  The report includes all funds and account groups and 

component government entities of the City and is presented in three sections: Introductory, Financial and 

Statistical.  

*The long term pension plan assets and liabilities are addressed in the disclosure statements on page 

86-92 of the CAFR.   

* In the Auditors Communication Letter, the report indicates that there are no deficiencies in the internal 

controls.

*The differences between enterprise governmental type funds and business type funds were discussed.  

*There was discussion about deferred inflow and outflow and changes in the terminology.

* Arch reviewed  the required supplementary information, including the schedule of contributions on page 

103.

* Ruffing had questions on some numbers in the report and a few corrections were discussed. 

* Damiani summarized the Management’s Discussion and Analysis. He discussed the Overview of the 

Annual Financial Report, Government-Wide Statements, Fund Financial Statements (Governmental and 

Proprietary), governmental activities, Business type activities, etc.

* Discussion ensued regarding reserves.

Committee directed staff to make corrections to report and bring it to Council to 

accept report with corrections.

 This item was for information only.

2. Review and Discuss FY 2015-16 First Quarter Financial Report

This item was discussed 4th 

Finance Director Victor Damiani reviewed the FY 2015-16 First Quarter Financial. 

The following points were noted during discussion of this item:

*This report summarizes the City’s financial results of the city’s general fund and enterprise funds for the 

period from July 1, 2015 through September 30, 2015.

* The C.V. Starr Community Center fund was not available for this report but will be available at mid-year.

*TOT revenue amounts are normal and consistent from past years and indicate a profitable year.

*Business license revenue looks low now but the renewals will go out later in the year and will generate 

income.

 *City Manager Ruffing commented that the amounts in the report indicate that revenue collection and 

expenditures are “normal” and there are no red flags warranting further investigation at this time.  

*It was noted that expenditures by department are low due to empty staff positions in the first quarter.

*Damiani stated that the Enterprise funds are doing fine.

This item was for information only, no action required.

3. Receive Update on Progress on Facilities and Equipment Internal Service 

Fund Reserve Analysis 

This item was discussed 2nd

Public Works Director Tom Varga reviewed the Summary Report and table prepared for this item and 

answered questions.

The following points were noted during discussion of this item:

* Turner talked about the coastal trail and how it was populated into the ISF chart.
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* There was discussion on how the chart was organized.

* Committee discussed how items are to be placed in the chart; short-term vs. long-term items; longevity 

of assets; deferred maintenance; encumbrances that are carried forward to the next year budget; and the 

need for an analysis of useful life of assets.

No action taken by committee.

4. Review Administrative Regulation for Disposal of Surplus City Property

This item was discussed 1st

City Manager Ruffing explained the process of disposing of surplus city property and answered questions.

The following was noted during discussion of this item:

*Ruffing noted the Administrative Services Department is in charge of the disposal of surplus City 

property. Ruffing requested guidance regarding at what threshold value to bring surplus property to 

Council for approval.  She recommended a $10,000 value as one that would capture heavy equipment 

(example: street sweeper or sewer vac-truck) but not a car or computers.

Committee concurred with City Manager’s recommendation regarding the 

$10,000 threshold.  Councilmember Hammerstrom will meet separately with the 

City Manager to discuss suggestions for improving the presentation/language in 

the administrative regulation.

MATTERS FROM COMMITTEE / STAFF

* An item will be placed on the next City Council agenda under consent calendar regarding a new 

telephone system.  The Police Department phone system was seriously damaged as a result of a 

lightning strike in December.  The Council has $45,000 budgeted for a citywide phone system 

replacement.  We will need to expedite the procurement process.   

*City will be contracting with Ginny Feth-Michel to provide help update the cost allocation plan and 

implement the League’s financial health diagnostic tool.

* Staff is looking at options to address staffing needs associated with the many capital projects in the 

coming year.

ADJOURNMENT

Chair Turner adjourned the meeting at 5:21 PM.

Page 3City of Fort Bragg Printed on 2/26/2016



Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 16-086

Agenda Date: 3/14/2016  Status: Consent AgendaVersion: 1

File Type: Committee MinutesIn Control: City Council

Agenda Number: 7E.

Receive and File Minutes from the January 21, 2016 Public Works and Facilities Committee 

Meeting 

Page 1  City of Fort Bragg Printed on 3/10/2016



416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes - Draft

Public Works and Facilities Committee

3:00 PM City Hall Conference Room, 416 N. Frankllin StreetThursday, January 21, 2016

MEETING CALLED TO ORDER

Meeting called to order by Committee Member Turner at 3:02pm

ROLL CALL

Staff members present: Crystal Prairie and Tom Varga

Dave Turner and Michael CimolinoPresent: 2 - 

Lindy PetersAbsent: 1 - 

APPROVAL OF MINUTES

1 Approve Minutes from November 19, 2015

Approved as written.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

CONDUCT OF BUSINESS

2 Discuss Maintenance and Improvement of the Harbor Lite Access 

Easement

Public Works Director Tom Varga gave a brief outline of the staff report. The existing trail is quite 

steep, and there have been some erosion issues in the past.

Committee Member Cimolino asked if the City will be responsible for the trail portion right next to 

Harbor Lite Lodge as there is a potential hazard there. Varga confirmed the easement would be 

from the edge of the street to the bottom of the hillside. There was some discussion of who the 

property owner is, and potential liability issues. Making the trail as much as possible an improved 

surface of asphalt or concrete was discussed as a way to minimize on-going maintenance needs. 

Retaining walls may be added along the lower portion of the trail. Volunteer trails leading from the 

main trail will need to be removed. This work is also being included in the Harbor Access Master 

Plan.

There was discussion of improvements that could be made with funds available, up to $20,000 

(including a match of up to $10,000 from Jim Hurst.) Possibly adding a future spur trail from the 

switchback, under the bridge to the access road next to the dredge spoils area.

There was discussion of possible future second vehicular access on the west side of the Noyo 

Bridge.

Page 1City of Fort Bragg Printed on 1/26/2016



January 21, 2016Public Works and Facilities 

Committee

Meeting Minutes - Draft

Recommendation from the Committee is to authorize transfer of ownership of the easement to the 

City and to begin improvements to the trail to decrease future maintenance cost.

MATTERS FROM COMMITTEE / STAFF

Committee member Turner mentioned that on the corner of Franklin and Oak at Old Coast Hotel 

there is still a Pole Wrap that needs to be removed. Public Works Crew will be notified by Crystal 

Prairie.

ADJOURNMENT

Meeting Adjourned by Committee Member Turner at 3:24pm.
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City of Fort Bragg

Meeting Minutes

Finance and Administration Committee

3:00 PM City Hall Conference Room 

416 N. Franklin Street

Friday, January 29, 2016

Special Meeting

MEETING CALLED TO ORDER

Chair Turner called the meeting to order at 3:05 PM.

ROLL CALL

Doug Hammerstrom and Dave TurnerPresent: 2 - 

APPROVAL OF MINUTES

1.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

2.  CONDUCT OF BUSINESS

2A. 16-044 Receive Oral Report and Discuss Revenue Options for Coastal Trail 

Maintenance and Marketing and Consider Making Recommendation to 

City Council

City Manager Ruffing noted that the Coastal Trail is a tremendous asset for the community, and 

even with very little marketing it has already become a tourist highlight. It is clear that the Coastal 

Trail is an opportunity to generate revenues, but there is also a cost associated with it. The trail 

comes with a maintenance obligation, and many personnel hours were spent over the past year to 

oversee construction activities. Last summer, one seasonal employee was assigned full time to 

Coastal Trail maintenance on the northern portion; this summer two full time workers will be 

needed to maintain the northern and southern sections of the trail. Informal discussions have been 

held about the possibility of increasing Transient Occupancy Tax (TOT) as a way of generating 

funds to offset the cost of trail maintenance and to develop a more robust marketing program to 

bring in more visitors. Discussions about increasing the Mendocino County Lodging Business 

Improvement District (BID) gross room rent assessment from 1% to 2% did not move forward. 

There is an opportunity to have a dialogue with Fort Bragg's lodging community about potentially 

increasing TOT rather than BID assessment, and using some of those funds for marketing 

purposes and some for maintaining the Coastal Trail facility. Ruffing explained that this is the time 

to start the process if such a measure were to be included on the November 2016 ballot.

Chair Turner said that if the Council felt it was worth considering, an ad hoc committee could be 

formed to talk to the lodging establishments to get their opinions. Committee Member 

Hammerstrom noted that the opening of the Coastal Trail has increased the burden on the Police 

Department and Public Works while increasing revenues for local businesses. He suggested that 

any measure to collect TOT have flexibility built in to meet different needs (promotion vs. 

maintenance) from year to year. Because of the high visitor use of the trail and the expensive 
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upkeep, the addition of TOT is one way that visitors can help to finance needed services. It was 

suggested that the discussion be focused on: (1) the benefits to the entire community of increased 

promotion and marketing, (2) developing Fort Bragg's reputation as a waterfront community, and 

(3) how to gather the resources needed to pay for Coastal Trail promotion, maintenance and 

security.

The Committee Members directed staff to prepare a report to the City Council stating that the 

Finance and Administration Committee recommends the formation of an ad hoc committee to 

explore how Fort Bragg hotels and lodging establishments feel about a tax to fund trail 

maintenance and promotion. 

This matter was referred to staff for preparation of a Staff Report to City Council 

recommending that an ad hoc committee be formed to gather input from the 

public and local lodging owners and operators regarding revenue options for 

Coastal Trail maintenance and marketing.

2B. 16-045 Review Report of Contracts Under $25,000 for July 1 - December 31, 

2015

The Committee Members reviewed a report of Contracts Under $25,000 for the last two quarters 

(July-September and October-December 2015), per Fort Bragg Municipal Code § 3.20.040G 

(Ordinance 917-2015).

This Report was received and filed.

3.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

Chair Turner adjourned the meeting at 3:33 PM.

Page 2City of Fort Bragg Printed on 2/1/2016

http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2218


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*** THIS PAGE LEFT INTENTIONALLY BLANK *** 



Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 16-080

Agenda Date: 3/14/2016  Status: Consent AgendaVersion: 1

File Type: MinutesIn Control: City Council

Agenda Number: 7G.

Approve Minutes of February 22, 2016

Page 1  City of Fort Bragg Printed on 3/10/2016



416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

City Council
THE FORT BRAGG CITY COUNCIL MEETS CONCURRENTLY 

AS THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT 

NO. 1 AND THE FORT BRAGG REDEVELOPMENT 

SUCCESSOR AGENCY

6:00 PM Town Hall, 363 N. Main StreetMonday, February 22, 2016

AMENDED

MEETING CALLED TO ORDER

Mayor Turner called the meeting to order at 6:00 PM.

PLEDGE OF ALLEGIANCE

ROLL CALL

Vice Mayor Lindy Peters, Councilmember Michael Cimolino, Councilmember Scott 

Deitz, Councilmember Doug Hammerstrom and Mayor Dave Turner
Present: 5 - 

AGENDA REVIEW

Mayor Turner added an additional item to the Mayor's Recognitions and Announcements portion of 

the agenda.

1.  MAYOR’S RECOGNITIONS AND ANNOUNCEMENTS

1A. 16-071 Presentation of Proclamation Declaring March 2, 2016 "Native 

Daughters of the Golden West Day"

Mayor Turner read a Proclamation declaring March 2 "Native Daughters of the Golden West Day." 

March 2, 2016 marks the 100-year anniversary of the formation of the local chapter, Parlor 210, of 

the Native Daughters of the Golden West, a local service organization. The mayor presented the 

proclamation to Native Daughters Susan Collins, Edith Goble, Marilyn LeRoy and Ruth Sparks.

     1B.                        Donation to C.V. Starr Community Center Phase 3 Project

Local artist Tim Taubold donated one of his paintings to the City of Fort Bragg to be offered in 

exchange for donations to the C.V. Starr Community Center Phase 3 project. The painting won 

Best in Show in the Cloverdale Fair.

2.  STAFF COMMENTS

City Manager Ruffing reported on her attendance at the League of California Cities annual City 

Managers Conference at Indian Wells. She announced that the downtown Wi-Fi system is up and 

running and thanked the City's IT team and MCN for making this free internet service available to 

the public. Ruffing said the City Council will conduct a special work session/mid-year budget review 

on March 10 at 3:00 PM at Town Hall. A tentative date of May 21 has been set for the Coastal Trail 

grand opening. City Manager Ruffing said that the State Water Resources Control Board issued an 
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amended water permit for Waterfall Gulch which will allow the City to store water in the Summers 

Lane Reservoir. 

As requested by Council at the last meeting, Public Works Director Varga reported on his meeting 

with Mark Taylor regarding the rehabilitation project on the Starbucks Alley. Varga stated that 

some of Mr. Taylor's concerns were access to the alley, the drainage design and informing the 

residents about upcoming work. Director Varga said a final firm decision on the design has not yet 

been made, but access will be given to residents and businesses during the construction project 

and the City will be in touch with all neighbors before doing the work.

3.  MATTERS FROM COUNCILMEMBERS

Mayor Turner distributed a chart showing Noyo River water statistics. He said the feasibility of a 

desalination plant is being investigated. He reported on meetings he attended with the Caspar 

Joint Coordinating Committee and the Mill Site Coordinating Committee.

Vice Mayor Peters gave a summary of the recent Public Safety Committee meeting, the 

Mendocino Transit Authority's search for a new General Manager, and the new Ad Hoc Transient 

Occupancy Tax (TOT) Committee. He stated that after he and Mayor Turner meet with members 

of the hospitality/lodging community to get their input, he will report back to the full Council about 

whether or not to put an initiative on the ballot in November to increase TOT for trail maintenance 

and marketing/promotion costs.

Councilmember Cimolino said that March 20-26 is tsunami preparedness week for all of California. 

He reported on a February 11 meeting of the Economic Development & Financing Corporation.

Councilmember Deitz reported on the Safety Committee meeting where the Emergency Weather 

Shelter was discussed.

4A.  PUBLIC COMMENTS ON NON-AGENDA, CONSENT CALENDAR & CLOSED 

SESSION ITEMS (30 Minutes)

· Jay Rosenquist spoke about Integrated Care Management Systems, Mendocino Coast 

Hospitality Center (MCHC) and Ortner Management Group providing services without a license.

· Judy Valadao said that MCHC licenses are supposed to be posted in plain sight and they are 

nowhere to be found. She contends that City Hall has allowed those services without interruption.

· Tess Albin Smith said the deplorable condition of the school soccer fields means that other teams 

will not be invited to play here. She also spoke about the tree removal at the end of North Harrison 

Street and asked the City Council to adopt a tree ordinance.

· Rosalie Taylor asked the Council to focus on the children before they become the next 

generation of dysfunctional adults, because bringing toxic people into this community makes the 

good, normal people more toxic.

· Ann Rennacker related that she heard there were grants given by state government to restore 

streams to help with salmon recovery, with 11 out of 20 grants coming to the Northern California 

area.

· Eric Dwyer thinks the Parks & Recreation Department should receive any additional TOT funds 

instead of the Coastal Trail because they are more entitled to it.

5.  PUBLIC HEARING

6.  CONDUCT OF BUSINESS
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6A. 16-051 Receive Report Regarding Bainbridge Park Master Plan and Provide 

Direction to Staff 

Associate Planner Perkins summarized the staff report for this agenda item, asking Council to give 

direction on several elements of the Bainbridge Park Master Plan.

Discussion: The Councilmembers asked clarifying questions regarding the timeline for the project, 

fencing, basketball and tennis courts, and the tennis hitting wall.

Public Comment on this agenda item was received from: 

· Kathy Silva would like the pavilion design to tie in with the existing architecture of the Veterans 

Hall and restrooms. She suggested having a community planting party to put plants in the park.

· Bob Silva said a 6' high fence and gate would keep people from jumping over it. He prefers a 

pagoda in the style of the restrooms and Veterans Hall.

· Ann Rennacker said that surveillance is a good thing, especially when children are there, and the 

park should be a welcoming place for children, families and groups. She said park benches should 

be installed before spending money on extravagant walls and pavilions.

Discussion: The following was noted during continued discussion on this item, with direction given 

to staff as follows:

· The tennis hitting wall is not only expensive to construct, but it would interfere with the use of the 

tennis courts for playing tennis, as both activities cannot be done simultaneously. Staff should look 

at removing this item from the Master Plan due to expense and conflict with tennis players.

· The pavilion should be multi-purpose to allow flexibility for picnics, staging for theatrical or 

musical performances, and other community activities. The architecture should match the Veterans 

Hall and the restrooms. Vegetation instead of a back wall to the pavilion was suggested as a 

windbreak.

· The pros and cons of a fence and gates were thoroughly discussed, with the consensus being 

that the fence should be similar in style to the Wiggly Giggly Park, approximately 42" in height, 

without gates.

· The Petanque courts should be part of Phase 1.

· Pads should be poured for the benches and tables being made by Parlin Forks crews and those 

should be installed as soon as possible.

This Staff Report was referred to staff, with direction as above noted.

6B. 16-070 Receive Report and Consider Adoption of City Council Resolution 

Authorizing Temporary Associate City Engineer Position and Approving 

Budget Amendment #19-2016 Allocating Amount Not to Exceed 

$32,500 for One-Time Costs Associated with Temporary Position 

(Reimburse up to $1,500 from Fund 651-6001-0731/Summers Lane 

Reservoir; $11,500 from Fund 413-5009-0731/Chestnut Street Multi-use 

Trail; and $19,500 from Fund 405-4870-0731/Special Sales Tax for 

Street Repairs to Fund 110-4330-0101/Engineering)

Public Works Director Varga summarized the staff report for this agenda item, explaining that the 

report had been amended so that one-half of the cost of a temporary Assistant City Engineer 

would be charged to this year's budget, with one-half charged to next year's budget. He itemized 

the various capital improvement projects scheduled for 2016 that will require an engineer's 

oversight. 

Discussion:Councilmembers asked general questions about the priority of projects, timeframes, 

and dollar amounts. Varga pointed out that communication is better and faster with an engineer on 
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staff at City Hall and that it is more cost-effective for the City to provide these services in-house 

rather than contracting with outside engineers. This resolution approves the entire 1500-hour 

allotment for a temporary Assistant City Engineer, but the budget amendment is for one-half of the 

cost and is only for this fiscal year. The second half will be included in next year's budget.

A motion was made by Councilmember Hammerstrom, seconded by 

Councilmember Cimolino, that this Resolution be adopted. The motion carried by 

the following vote:

Aye: Vice Mayor Peters, Councilmember Cimolino, Councilmember Deitz, 

Councilmember Hammerstrom and Mayor Turner

5 - 

Enactment No: RES 3889-2016

4B.  PUBLIC COMMENTS ON NON-AGENDA, CONSENT CALENDAR & CLOSED 

SESSION ITEMS (30 Minutes, If Necessary)

7.  CONSENT CALENDAR

Approval of the Consent Calendar

A motion was made by Vice Mayor Peters, seconded by Councilmember Deitz, to 

approve the Consent Calendar. The motion carried by the following vote:

Aye: Vice Mayor Peters, Councilmember Cimolino, Councilmember Deitz, 

Councilmember Hammerstrom and Mayor Turner

5 - 

7A. 16-066 Approve Scope of Work for Engineering Services for Coastal Trail 

Phase II Project 

This Scope of Work was approved on the Consent Calendar.

7B. 16-067 Approve Minutes of February 8, 2016

These Minutes were approved on the Consent Calendar.

ADJOURNMENT

Mayor Turner adjourned the meeting at 8:19 PM.

________________________________

DAVE TURNER, MAYOR

_______________________________

June Lemos, City Clerk

IMAGED (___________)
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City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 16-072

Agenda Date: 3/14/2016  Status: Closed SessionVersion: 1
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Agenda Number: 8A.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:

Significant Exposure to Litigation Pursuant to Paragraph (2) or (3) of Subdivision (d) of 

California Government Code Section 54956.9:

Number of potential cases: 1
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